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Chuck Jensen called the meeting to order at 9:30 a.m. Thursday September 19, 2019 in the Explorer Conference Room
of the Jackson County Courthouse. Additional members present were Ray Ransom, Ron Carney, & Jeff Amo. Also
Present Chief Deputy Moan, EM Coordinator Kristina Page, Captain Olson and Human Resource Director Susie Meinerz

Approve minutes from previous meeting
Motion by Ransom 2 by Carney to approve minutes of regular LE Meeting. All in favor, motion carried.
Motion by Carney 2" by Amo to approve LE budget meeting minutes. All in favor, motion carried.

Agenda Revisions
None

Set next meeting date/time
October 24th at 9:30

Divisional Reports
Technical Support Specialist (TSS) Monthly Activity Report:
e Still having problems with Tracs & Spillman not communicating correctly. Getting close to be fixed. Have
made some changes waiting to see if it is working.
e CallWorks just pushed an update on Monday to fix the mapping issue dispatch was having. GIS will update
districts for first responder districts.
e SGTS waiting to schedule a time to finish the interview rooms and install Genetec upgrade.
o FirstNet: Has approached us about switching to their network. They are in the process of putting up towers in
Jackson County and all our neighboring counties which will increase our coverage areas.

Patrol: Written reports submitted. ATV Boat Snowmobile mostly ATV. Follow-up includes anytime a deputy is in the office
working on reports. Animal problem calls are increased because of the ordinance that has been put in place.

Corrections: Written reports submitted.

Communications: Written reports submitted.

EM: Written reports submitted.

Staff Vacancies and Recruitment Updates

Patrol: One LTE in training process. One offered will start next week.

Corrections: Completed interviews and in process of doing backgrounds currently. Still have a retirement in October and

possibly one other resignation.
Communications: Fully staffed.

Ho-Chunk Nation Cooperative County/Tribal Law Enforcement Agreement

Only thing added was enforcement of Ho-Chunk Nation laws and ordinances requiring information about offending Tribal
Members residing on Ho-Chunk Nation trust lands shall be referred to the Ho-Chunk Nation Department of Justice/Police
Department for prosecution in Ho-Chunk Tribal Court. Motion by Amo 2" by Carney to approve the agreement and
forward resolution to Exec & Finance for signature where LEC members will sign as well. All in favor; motion carried.
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Acquisition of Peace Maker — ERT Team

Armored type van from Rusk County that they are willing to give us. Sheriff's Office will be getting rid of the blue Chevy
truck and will be replacing that with this vehicle. There will be no cost for us to acquire this and Rusk County will be
delivering it to us. Will put out to county departments to see if there is any interest in the blue truck. Will also be selling the
white cube van.

2020 Budget Discussion

Budget was turned in September 6. Discussion took place; Jeff Amo asked if need be, could the Sheriff's Office budget
be reduced by 2%? Sheriff will look into it.

2018 Annual Report

2017 was completed but not presented to full County Board will publish on website. 2018 annual report presented to LEC
at this meeting and explained and discussed. Will be part of the County Board packet for the October 215t meeting and
presented at that meeting. Motion by Ransom 2" by Carney for Sheriff to present at October 215t County Board meeting.
All in favor; motion carried.

Vouchers Payable

Inmate medication costs continue to be high. Motion by Amo 2" by Ransom to approve vouchers. All in favor motion
carried.

Budget review
Found an issue with the capital computer equipment where funds may not be reflected properly at this time due to a
journal entry from when the auditors were here in May.

Motion to adjourn by Carney 2nd by Amo at 11:35 a.m. all in favor motion carried.



