Property Committee Meeting Minutes 01-11-2022

Present: Rick Poff
Roger Stevens
John Higgins
Ed Chamberlain
Dennis Farnsworth
Desiree Gearing-Lancaster

1. Call Meeting to Order by R Stevens at 3:30PM
Set Date for Next Meeting
a. Tuesday, February 8", 2022 at Time 3:30PM
3. Approve Minutes of Previous Meeting

a. Minutes from previous Month a Motion made by E. Chamberlain for approval and

seconded by J. Higgins, All in favor. Motion carried.
4. Discuss/Act-Change Order for Dead Records Repair

a. Per Poff there was an unforeseen unsafe act that came into play which caused a Pylon

to be placed into the hill which increased the repair cost.
i. J. Higgins made a motion to pay the bid only, E. Chamberlain 2" the motion was rejected
3/2 Farnsworth, Gearing-Lancaster, and Stevens voting against.
ii. Motion made to pay the full bill by Farnsworth and 2" by Gearing-Landcaster the motion
carried with 3/2 in favor, Higgins, and Chamberlain voting against. Motion carried.
5. Discuss /Act -Building needs

a. There was discussion about the Jailhouse per the state inspector, the Jackson County is
able to do maintenance on the jailhouse but no further improvements.

b. Poff Stated DHHS would like him to obtain budgetary numbers for a new Storage
garage. ADRC needs more room. Some conference rooms and storage spaces are in the
process of being cleared out for more office space, because colleagues are sharing office
space and they need room for storage also.

6. Discuss/Act-Animal Shelter Needs

a. There was committee discussion about issues at Animal Shelter and the committee
made a recommendation for the Facilities Director, Sheriff’s Department and Human
Resources to have a meeting to discuss what is best for the Animal Shelter.

7. Discuss/Act-John Deere Broom/Tire Replacement

a. Per Poff he obtained a quote for a John Deere 1026R broom attachment replacement.
Motion was made by Higgins to approve $2729.61 unless a quote comes in for less than
the said quote. Chamberlain 2" the motion, all in favor. Motion carried.

8. Monthly Budget Reports
a. Motion made to approve budget reports by Higgins and seconded by Farnworth, All in
favor. Motion carried.
9. Monthly Vouchers
a. Motion made by Chamberlain, seconded by Higgins. All in favor. Motion carried.
10. Adjournment

a. Motion to adjourn by Higgins at 5:00PM, seconded by Chamberlain. All in favor. Motion

carried.



