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In Attendance: R. Ransom, J. Amo, R. Carney, C. Jensen, K. Thayer, R. Stevens, 

S. Meinerz, A. Staff, G. Konze, C. Hovell, C. Altman, T. Chonka-
Michaud, R. Poff 

 
Absent:   
 
OPEN SESSION 
A. Call to Order- by R. Ransom at 8:30 a.m. All in attendance. 

 
B. Motion to approve minutes from previous meeting by R. Stevens, seconded by R. 

Carney. All voted aye, motion carried. 
 

C. Next Meeting Date and Time:  February 18, 2021 at 8:30 a.m. 
 

D. Discussion related to DHHS Recruitment/Retention Committee recommendations. 
C. Hovell shared with the Committee the recommendations from the most recent 
DHHS Retention/Recruitment Committee.  The Cost of Employee turnover in 
DHHS can cost the County and average of $66,500, this amount can vary 
depending on position.  Many items have been discussed on how to attract and 
retain the employee once hired.  Education and continuing education can play a 
role in many positions at DHHS and throughout the County. DHHS would like to 
roll out a pilot Educational Assistance Program.   The process along with the 
criteria as far as employee eligibility, amount available and procedures for 
reimbursement were presented.  C. Altman asked if a non-lapsing funds 
available through the Employee Wellness fund could be a possible source to help 
fund this process. Also adding line items in department annual budgets would be 
an option.  A motion to move forward in creating documents for a Countywide 
Educational program was made by R. Carney and seconded by A. Staff.  All 
voted aye, motion carried. 

 
E. Discussion on COVID pay extension 

S. Meinerz shared with the Committee her desire to extend the COVID pay 
(EPSLA) through March 31, 2021.  Also shared were what other counties have 
implemented.  This recommendation is a continuation of available hours from last 
year.  If an employee has already used their 80 hours of extended leave, they 
would not be granted a new 80-hour bank to utilize. The cost to the County at this 
point is very minimal. Employees continue to do their due diligence by social 
distancing and wearing masks, etc. A motion to extend the COVID pay (EPSL) 
and make the extension retroactive to January 1, 2021 for employees by K. 
Thayer and seconded by A. Staff.  All voted aye, motion carried. 

 
F. Discussion on annual increases 

R. Ransom shared with the committee the possibility for an annual increase for 
employees.  The concern is where these funds would come from. C. Altman 
mentioned the possibility of fund balance being used as there is money being put 
in there from 2020 or contingency funds. S. Meinerz shared a spreadsheet with 
the committee the financial impact it would have on the budget. A motion to 
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approve a 1.56% annual increase in 2021 to employees by K. Thayer, seconded 
by R. Carney.  All voted aye, motion carried.    
 
It was also mentioned to revisit the step system for employee’s wage increases.  
S. Meinerz will present more information at the February meeting. 

 
G. Expense Vouchers and Budget was presented by S. Meinerz. Motion to approve 

expense vouchers as presented by J. Amo, seconded by C. Jensen. All voted 
aye, motion carried. 

 
H. Personnel Report 

• Recruitment Report - An updated recruitment report with vacancies and 
new hires was provided to the Committee.  
 

I. Adjournment of Meeting. Motion to adjourn at 9:26 a.m. by R. Stevens, seconded by 
R. Carney. All voted aye, motion carried.  

 


