
01.  Call to Order:

        Chairman Amo called the meeting to order at 8:30 A.M. in the County Board Room at the 
        Courthouse, 307 Main Street, Black River Falls, WI on Wednesday, June 17, 2020.

02. Roll Call:
       All Highway Committee members were present.

       Also present:
       Jay Borek, Highway Commissioner

Ray Ransom, County Board Chairman

       Dawn Wojtyla, Account ClerkDawn Wojtyla, Account Clerk

03 Approve Committee Meeting Minutes:
       The minutes from the meeting on May 13, 2020 were reviewed.  

       M/S Staff/Blaken to approve the Highway Committee minutes as presented.  Carried unanimously.

04.  Equipment Update:

#0043 - 2009 Mack Tri-Axle: Losing Coolant - Possibly EGR Cooler. Sent to La Crosse Mack.

#3107 - 2007 Case Grader: Runs poor when it gets wet, no throttle response. Also loses hydraulic

functions when oil gets hot. Sent to Miller Bradford for repair. Repair Cost $3220.00. Unit back in service.

#0084 - 2011 Mack Tri-Axle: Needs trunion bushings. Sent to La Crosse Mack for repair.

05. Update on Highway Operations (County and State):

      Commissioner Borek reported on the County operations:

*The men have been ditching on CTH B & X. Patching on all County Roads, crack fill with rubber on CTH G,

hauling gravel base to constructions projects (CTH B & P are done) with approx 8 days left to haul to CTH X.

Started mowing roadsides, repaired shoulder washouts from recent heavy rains and sign repairs.

 Commissioner Borek reported on the State operations:

*The men have been washing State bridges, spraying weeds around signs and guardrails, Mastic on I-94,

started mowing roadsides and helping with County projects.

06. Discuss COVID-19:

Commissioner Borek reported that the highway department has been following the same protocols previously put in place.

07. Discuss/Act on CTH N Culvert Pipe Relining:
Commissioner shared options and costs with relining CTH N culvert pipe from Tunnel Vision Pipline Services.

       M/S Staff/Jensen to approve Phase 1 for onsite visit/rover run on CTH N with an approx. cost $2500-$3000. 
Carried unanimously.

08. Discuss/Act on 2019 Annual Report:

Commissioner Borek presented on the 2019 Annual Report.

M/S Grendeer-Rave/Blaken to approve 2019 Annual Report as presented. 

09. Discuss/Act on Truck Wash Funding Resolution:

Commissioner shared the resoluton with a goal of requesting and securing funds to put towards a new Truck Wash for the county.
M/S Grendeer-Rave/Staff to approve resolution after adjusting changes made during discussion.

10. Discuss/Act on Future Facility Needs (for Highway Department):
No information to report at this time.
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11. Approve Vouchers:
The Committee reviewed the vouchers presented for payment.
M/S Greendeer-Rave/Jensen to approve the vouchers in the amount of $118,258.86.  Carried unanimously.

12. Office Manager's Report:

 The 2020 year-to-date financial analysis prepared by Sandi Brandt was accepted as presented by
Commissioner Borek. 

13. Highway Commissioner's Report (Construction Update):

Commissioner Borek updated the committee on the chipseal project plans for the 2020 season.

14. Employee Conferences, Training, and/or Seminars:

None.

15. Set/Confirm future Highway Committee meeting dates:

The following meeting dates have been set for the Highway Committee:

    July  15, 2020 @ 8:30 A.M. 

    August 26, 2020 @ 8:30 A.M.

16. Adjournment:

M/S Jensen/Staff to adjourn the meeting.  Meeting adjourned at 9:49 A.M.  Carried unanimously.


