PERSONNEL & BARGAINING COMMITTEE MEETING MINUTES
TUESDAY, MAY 21, 2024
County Board Room
Black River Falls, WI 54615

In Attendance: Supervisor Amo, Supervisor Chamberlain, Supervisor Higgins,

Supervisor Carney, Supervisor Kunes, Supervisor Peloquin,
Supervisor Rolbiecki, C. Altman, J. Hemp, B. Cobb, J. Stinson, C.
Keller, Sheriff Waldera, R. Poff, G. Konze

Absent:

OPEN SESSION

A.

B.

Call to Order- by Supervisor Amo at 9:00 a.m. All in attendance.

A nomination to elect Supervisor Amo as Personnel and Bargaining Committee
Chairman was made by Supervisor Chamberlain, and seconded by Supervisor
Higgins. All members voted aye. Supervisor Amo assumed the role of Chairman
and administered the remainder of the meeting.

Motion to nominate Supervisor Carney as Vice-Chairman was made by Supervisor
Chamberlain, and seconded by Supervisor Rolbiecki. All voted aye, Supervisor
Carney assumes the role as Vice-Chairman

Motion to approve minutes from previous meeting by Supervisor Chamberlain ,
seconded by Supervisor Higgins . All voted aye, motion carried.

Next Meeting Date and Time: June 18, 2024 @ 9 am.

Discuss/Act Chief Deputy County Clerk/Office Manager Resolution and Job
Description

C. Altman explained to the committee the updates to the current job description.
This job description was sent to Carlson Dettman, the recommendation that the
position be moved from a Grade 10 to a Grade 11. The financial impact is very
minimal in 2023. Motion to approve the Chief Deputy County Clerk/ Office
Manger job description and the recommendation on the wage scale by
Supervisor Carney, seconded by Supervisor Peloquin. All voted aye, motion
carried.

Discuss/Act Grant Funded Project Employee

It was shared with the committee that the Corrections Department received a
grant to allow the hiring of project employees to work in the Jail as Case
Managers and another as IT Specialist/Web Developer/ Multimedia. Motion to
approve hiring project employees to fulfill the grant requirements by Supervisor
Peloquin, seconded by Supervisor Rolbiecki. All voted aye, motion carried.

Discuss/Act Licensed Treatment Professional Resolution and Job Description

J. Stinson explained to the committee the breakdown of the positions effected
and combined to create the Licensed Treatment Professional position
description. By combining these positions, it will allow flexibility to match staff
strengths. When an employee is fully licensed Medicaid can be billed. The
financial impact is very low. This will aid at improving our employee retention.
Motion to approve the Treatment Professional Resolution and the job description
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by Supervisor Higgins, seconded by Supervisor Peloquin. All voted aye, motion
carried.

Discuss/Act Accounts Receivable Specialist Job Description

C. Keller shared there are currently 4 open positions within Business Services.

It was further explained that within the current job descriptions the duties were
split up to better reflect the way the department would like to move forward. No
new positions will be added. The duties will be shifted accordingly to better suit
the intent moving forward. Billing for the clinic will be contracted out. Motion to
approve the Accounts Receivable and Accounts Payable job descriptions by
Supervisor Chamberlain, seconded by Supervisor Higgins. All voted aye, motion
passed.

Discuss/Act Accounts Payable Job Description
Included in the above action.

Discuss/Act Administrative and Clerical Supervisor Job Description

C. Keller explained the separation of duties above; however, the Administrative
and Clerical Supervisor now reflects supervisor duties added to the
Administrative Assistant Confidential job description. The Accounts Lead and
Contract Administrator job descriptions has the supervisor rolls removed. These
two positions will be sent to Carlson Dettman for review for placement on the
Wage Scale. Motion to approve the Administrative and Clerical Supervisor and
the Accounts Lead and Contract Administrator job descriptions by Supervisor
Chamberlain, seconded by Supervisor Peloquin. All voted aye, motion passed.

Discuss/Act Accounts Lead and Contract Administrator Job Description
Included in the above action.

CPI Rates
G. Konze shared the current rates with the committee.

Expense Vouchers and Budget was presented by G. Konze. Motion to approve
expense vouchers as presented by Supervisor, seconded by Supervisor. All
voted aye, motion carried.

Personnel Report
e Recruitment Report - An updated recruitment report with vacancies and
new hires was provided to the Committee.

Motion to convene into closed session pursuant to Section 19.85(1)(c) Wis.
Stats., for the purpose of: (i) considering employment and performance
evaluation data of a specific public employee over which the County has
jurisdiction and exercises responsibility at 9:45 a.m. by Supervisor Peloquin,
seconded by Supervisor Rolbiecki. Roll call taken, all voted yes.
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Motion to go into open session at 9:50 a.m. by Supervisor Rolbiecki, seconded
by Supervisor Kunes all voted yes, motion carried.

Motion to contract with Wisconsin Employee Relations Committee (WERC) in the
amount of $800 to oversee the Grievance proceedings for a former employee by
Supervisor Chamberlain, seconded by Supervisor Higgins. All voted aye, motion
carried.

Motion to adjourn at 9:53 a.m. by Supervisor Peloquin, seconded by Supervisor
Higgins. All voted aye, motion carried.



