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Sheriff Waldera called the meeting to order at 9:34 a.m. Tuesday, May 19, 2020 in the County Board Room of the
Jackson County Courthouse. Law Enforcement Committee members present were Chuck Jensen, Jeff Amo, Ray
Ransom, Ron Carney and Isaiah Funmaker. Also Present Sheriff Waldera, Captain Adam Olson, and Human Resources
Manager Susie Mienerz.

Election of Committee Chairman & Vice Chairman

Nominations for Chairman of Committee. Nomination by Carney to elect Chuck Jensen Committee Chair; 2" by
Funmaker; Carney moved to close nominations and cast unanimous nomination for Chuck Jensen as Committee Chair;
2" by Ransom. All in favor; motion carried.

Vice Chair nomination by Ransom; 2" by Funmaker to nominate Jeff Amo Vice Chair; Motion by Carney to close
nominations and cast unanimous vote for Jeff Amo as Vice Chair; 2" by Ransom. All in favor; motion carried.

Approve minutes from previous meeting
Motion by Ransom 2" by Amo. All in favor motion carried

Agenda Revisions
None

Set next meeting date/time
June 16th 9:30 a.m.

Animal Shelter Quarterly Report
Not present.

Resolution for Appointment of Chief Deputy
Presented resolution to move forward with appointment of Chief Deputy. Motion by Amo to adopt resolution; 2" by
Carney; All in favor; motion carried.

Approve Annual Increases
Minimum CPI and attempt to narrow compression issues. Will still be an issue between Sgts. and highest paid
deputy/detective. Motion by Amo 2" by Carney to approve annual increases as presented. All in favor; motion carried.

Divisional Reports

Written reports submitted.

TSS Report: Installation of NICE Server for recording phone lines has been completed. Patrol PCs/laptops Getac MDC.
Central IT ordered 5. Working on documentation for radio room.

Did domestic violence calls increase during COVID? Up a little by 8. Drug cases stayed status quo.

Inmate intake is down due to changes in procedures. Continuing until we see trends in COVID cases locally since the
State is opening back up.

Patrol division is now doing more not in person complaints but have the option of online complaints to help with face to
face contact. OWI cases are still up and calls keep coming in through dispatch. SRD has been making home visits with
anyone the schools have advised they are having problems with keeping in contact with.
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Staff Vacancies and Recruitment Updates
Interviews for Chief Deputy position is Thursday. LTE is sworn able to carry weapon. Interns will not carry firearms.

Two part time communications officers will start next Wednesday. Revamping FTO training and going to provide scenario-
based classroom training prior to being in the dispatch center. Hopeful this will help with training when they get into the
dispatch center.

Jail — part time starting. Will need to fill a work comp injury.

Covid-19 Updates

Amo asked if patrol had received the PPE. Captain has advised received 40 disposable masks, one shield, and gloves
from EM. Have received about 150 disposable masks from Taser Rep. The N95 masks we received were the disposable
ones. Have also received hand sanitizer and disinfecting wipes from school/community donations. We don’t have the
supplies to mask with every contact. Any inmates that are brought to jail are quarantined and kept separate from other
inmates.

Vouchers Payable

IAmResponding is the notification system used for EMS. Reimbursed by local EMS agencies. Will be switching to
Diamond Pharmacy and will have reduced inmate pharmacy costs. Will not be having the annual K9/Boys and Girls
fundraiser this year. Hopefully we will have our ChickenQ in November. Rooster Andy’s will be setting up a stand at
Theisen’s weekly on Fridays and will donate 10-15% to K9 Program. Motion by Amo 2" by Funmaker to approve
vouchers. All in favor; motion carried.

Budget Review
Mutual Aid lines are not budgeted but are reimbursable from grants and contracted services so it should be offset to have

minimal impact. None of the new vehicles are here yet.

Motion to Adjourn
Motion to adjourn at 10:45 by Amo 2" by Carney. All in favor motion carried.




