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Chuck Jensen called the meeting to order at 9:35 a.m. on Friday, May 18, 2018 in Explorer Conference Room of the 
Jackson County Courthouse. Additional members present were Jeff Amo, Ray Ransom, Ron Carney, Karena 
Thundercloud.  Also present Sheriff Waldera, Chief Deputy Moan, EM Coordinator Kristina Page, and Communications 
Lead Ryann Dobson. 
 
Election of Committee Chair 

 Nomination of Chuck Jensen by Carney. No other nominations. Ransom closed nominations casting Jensen as 
chair. 2nd by Amo. All in favor motion carried. 

 Nomination of Jeff Amo by Ransom for Vice Chair. Jensen closed nominations casting Amo as Vice Chair. 2nd by 
Carney. All in favor motion carried.  

Approve minutes from previous meeting 
Motion by by Amo 2nd by Carney to approve minutes from previous meeting. All in favor motion carried. 
Agenda Revisions 
No Revisions 
Set next meeting date/time 
June 13th 2018 9:30 a.m. 
Animal Shelter Quarterly Report 
1st Quarter report submitted. Discussion regarding the natural deaths of cats.  
Dive Team Quarterly Report 
Dive Team no 1st quarter report will present 2nd quarter. 
Ho-Chunk Nation Inmate Housing Agreement 
Updated contract presented. Attorney Layland from the Ho-Chunk Nation present to answer questions. Attorney Ben 
Ludeman with Weld Riley presented contract changes. 3 major changes to include definition of Nation inmates to include 
other registered members of other Native American nations.  Changed prorated costs so that if there are inmates that are 
under open cases with multiple jurisdictions the cost would be split equally. Medical services where possible will use the 
Ho-Chunk Nation medical facilities. Wording in contract regarding billing of transports to and from the jail for medical or 
court.  Medical expenses will also be prorated equally among jurisdictions with charges.  90 day notice to relocate any 
Nation inmates.  Should not be any major change to inmate population. Some of the cases that are currently handled with 
the Circuit Court would be handled through the Tribal Courts instead. Motion by Amo 2nd by Carney to approve contract 
and pass on to full County Board. All in favor; motion carried.  
Prisoner Transportation 
Discussion with Talon Securities regarding transport services.  WI Lock & Load also wants to meet with us again to 
discuss our needs and their services. Looking to reduce the costs of transportation. Will use our own transport as much as 
possible and use other agencies for the longer transports. Currently our transports are not armed. If there are higher risks 
we send a certified law enforcement with on the transport. Currently we have $50,000 budgeted for this. 
County Rd A Property 
There have been a lot of discussions regarding this property. Right now there are some other strategies being discussed 
countywide. This topic has been tabled for now and is not something we are pursuing at this time.  
SRO Program 

 School Resource Officer – what we have tried to accomplish is to learn more about school resources and what is 
needed to meet the needs of the SRO. Decided to restructure and put a deputy in the Jackson County Schools as 
a school resource officer. He will provide data at the end of the school year to help determine the need.  

 We are not trying to compete with other agencies. We want to work with any agency that is interested in working 
with us on this program. We have seen a positive impact of a deputy being in the schools.  

 Schools have already done some updates to security and most of them already have only one entrance to the 
building and is a secure entry. 

Rec Room – Jail Assessment Dollars 
Maintenance wants to remove the carpet from the rec room and replace the flooring with vinyl option. Total cost is around 
$2,000. Motion by Amo 2nd by Thundercloud to replace flooring in rec room using jail assessment funds. All in favor. 
Motion carried. 
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Jail Security Control System Replacement 
Work stations need to be updated to improve future ability of other vendors to come in and use the equipment. SGTS 
reprogramming would make it much more streamlined for use. This incorporates the cameras, ability to open and close 
doors. This will put everything together under one system. Motorola would create their own screen comparable to 
Moducom. Funding is not determined yet but we may be able to designate $13,000 from a capital software account and 
some jail assessment dollars could be used to offset as well. Quotes include 2 screens which is what we have already. 
Quote had to include additional screens. We can operate on Moducom for a little while. We have a backup PC now that 
can be used in case of failure. Will bring back at budget time for discussion of putting into the budget for 2019.  
Resolutions 

 Next Gen 911 Resolution  
Motion by Carney 2nd by Amo 2nd to forward to Exec & Finance; Corp Counsel review if needed.  

 Resolution for Jail Staffing Restructure 
Job description was created for Lieutenant in jail. Jail Sergeant job description change experience level to 3 years 
rather than 5. Changes that are being made will have minimal impact on the budget. Initial impact will be very 
minimal and future growth may need discussion with personnel. Motion by Ransom 2nd by Carney to send 
resolution to personnel & bargaining with proposed changes and discussion points.  

Divisional Reports 
Opioid drug education is helping. Have done some presentations and the calls for EMS and LE have decreased for opioid 
use in the last several months. Compstat presented.  
Staff Vacancies and Recruitment Updates 

 Dispatch – three full time vacancies. Interviews are coming up with 7 applicants. There was one applicant that 
wasn’t certified in law enforcement yet but may be qualified and interested communications. Captain Olson was 
going to contact her.  

 Patrol – Guzman has been hired as LTE. Need to hire one more and Eversum will be coming back as LTE and 
will work contract services, dispatch and bailiff. Also have another who will be available to come on board and 
help with bailiff and backgrounds.  

 Jail – Full time is fully staffed. In need of LTEs. We are in the hiring process for Corrections LTEs. 
Vouchers Payable 
Kish & Sons invoice for repair at Northfield generator. We have been experiencing problems with the generators at the 
towers in various locations. The alarms at the towers for the generators are not working properly to get the notice to 
dispatch. Some of the issues have to do with the bandwidth. Bandwidth takes away from the radio transmission quality 
and cameras are currently turned off at the towers. Motion by Amo 2nd  Ransom by to approve vouchers. All in favor; 
motion carried.  
2018 Budget 
Budget is a little under.  
CLOSED SESSION 

o Motion by Ransom 2nd by Carney; All yes at 12:03 p.m. All in favor motion carried.  
o The committee will convene into closed session for the discussion of employee related matters pursuant to 

Wis. Stat. s. 19.85(1)(c)(e), employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises responsibility;  

a. Motion to return to open session and adjourn by Carney 2nd by Amo. All answer yes at 12:07. 
Motion carried. No action taken. 

 


