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	Land	Information	Council	
	

MINUTES	
May 16, 2018 

 
Meeting	Called	To	Order at 8:30 a.m. by Chairman Jim Zahasky.  
 
Members	Present: Ethan Remus, April Schoolcraft, Alton Staff, John Higgins, JoAnne 

Forsting, Terry Schmidt, Shari Marg and Jim Zahasky.  Others present:  
Beth Storlie, Secretary. 

 
Next	Meeting:	 To be determined. 
 
A	Motion	by	Shari	Marg,	to	approve	the	February	23,	2018	Land	Information	Council	
minutes,	seconded	by	JoAnne	Forsting.		Motion	carried.	
	
Ethan Remus requested that we amend the order of the agenda to address New Business 
first due to Sheriff Waldera joining the meeting. 
	
New	Business:	

 Discussion of GeoComm Software upgrades for improvements and corrections to GIS 
data used by Spillman Software in 911.  There are additional tools available through 
the GeoComm software that would aid in updating the GIS data and perform quality 
control checks.  At this time when we have been working on improving our data for 
migration to the Spillman upgrade, GeoComm allowed us two free reviews of our data 
for quality control, which was very beneficial in understanding what types of issues 
lie in our data for Spillman.  GeoComm can perform these checks but the cost is 
$3,600.00 each time.  Anytime we have new addresses or road name changes this 
check would need to be performed, which does not make this option cost effective.  
These functions could be performed manually, but it is time consuming and the tools 
ensure that the data migration is more streamlined and in the format that the 
software needs.	

	
Sheriff Waldera stressed the importance of the data being accurate and the 
integration of the GIS data into Spillman.  He added that with the migration to Next 
Generation 911, the importance of the quality of the data will be enhanced and any 
tools that are available to ensure that we are having the best quality of data as 
possible will limit any liability exposure for Jackson County. 
 
Joe looked into the tools to do this internally.  The initial software would be 
Maintainer GIS Data Manager license for $6,995.00, annual support and maintenance 
$1,399.00, one time set-up fee, $2,000.00 and quarterly GIS Data Hub subscription for 
$1,874.25 for a total of $12,268.25.  Joe further detailed that this allows us to update 
one master data schema and push it into the Spillman software in a format that it can 
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use instead of maintaining two separate schemas as we are right now due to different 
data configurations. 

 
A	Motion	by	John	Higgins,	to	recommend	purchasing	the	GeoComm	Maintainer	ArcGIS	
Desktop	software	tools	and	utilizing	WLIP	grant	funds	for	the	purchase,	seconded	by	
Shari	Marg.		Motion	carried	unanimously.	
	

 Discussion of overtime compensation by utilizing WLIP grant funds.  Ethan stated that 
since the Deputy Surveyor and GIS Technician positions were not filled for the first 
couple of months in 2018, he will have approximately $34,800.00 remaining in the 
grant funded positions salary lines.  As mentioned above, part of these funds he 
recommends for the acquisition of the GeoComm Maintainer tools as well as for 
several other projects, which we will discuss shortly.  He said that if all the projects 
are approved, it would still leave about $14,500.00 in the WLIP grant funds.  He would 
like to utilize $4,522.88 for overtime compensation for the Land Information staff.  
Currently, the county only allows the accumulation of 24 hours of comp time then you 
must use it.  This is putting a burden on field work as Cody had to take a couple of 
days already because he’s maxed out.    The approximate $4,500.00 would allow 
around 129 hours of overtime. 

 
John Higgins questioned if this would be an issue with other county personnel that 
aren’t allowed to be compensated for overtime.  Ethan stated that he didn’t think it 
would be an issue because these positions are 100% grant funded and not levy dollars 
for their compensation.  The reason for the overtime is due to the state mandated 
projects of re-monumentation and statewide parcel mapping initiative.   Ethan added 
that he is aware that this is only for 2018 as next year the positions will be filled from 
January 1st on and excess funds will not be available. 
  

A	Motion	 by	 Alton	 Staff,	 to	 recommend	 utilizing	WLIP	 Grant	 funds	 for	 overtime	
compensation	 of	 Land	 Information	 staff	 as	 needed,	 seconded	 by	 Terry	 Schmidt.		
Motion	carried.	
	

 Additional discussion of the Prowest Associates and Amazon Web proposal for online 
survey records.  While having our kick-off conference call with all parties’ present 
including Prowest Associates, Amazon Web Services, IT, and other county staff, IT 
determined that the method of access we had proposed previously was not 
acceptable to them.  They had issues with the county server being hit from the outside. 

 
We went back to the drawing board to find a method of serving up these records as 
most counties already due, without hitting any internal servers of the county.  
Prowest determined that they could clone the database and serve it up on the cloud 
in Amazon, but this increased the costs of deployment both in development and 
storage.  The Prowest Associates costs are $3,367.64 for initial set-up and 
development then an additional $363.90 for two updates annually.  Amazon costs go 
to $47.15 per month to run the application as on demand, no upfront fees.  We could 
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save a little bit on the per month expense if we paid fees up front, but Brian Bjelland 
from Prowest felt that we should evaluate our actual usage for the first year and pay 
month-to-month before moving to paying up front charges.   For the remaining 
approximate seven months in 2018, Amazon Web Service costs would be $330.05.  
 
Ethan added that these expenses in 2018 would come from the WLIP grant funds, but 
in 2019 he would need to build them into his budget under Software Maintenance. 
 

A	Motion	by	Alton	Staff,	to	approve	utilizing	WLIP	Grant	funds	for	the	online	survey	
records	project	for	the	proposal	from	Prowest	Associates	and	Amazon	Web,	seconded	
by	John	Higgins.		Motion	carried	unanimously.	
	

 Discussion of Excel Binding to preserve Volume 2 and 3 of the County Survey Records.  
Both volumes have damage to the binding and pages are falling out.  Shari Marg has 
utilized Excel Binding for numerous volumes in her office.  A copy of the rebound 
volume from the Register of Deeds Office as shared with the committee.  Shari added 
that they come here to do the work and the records never leave the premises.    The 
cost for removing the old records, laminating and rebinding them is $3,266.80.  Ethan 
would like to do one volume per year from this point forward. 

 
A	Motion	by	Alton	Staff,	to	recommend	utilizing	Excel	Binding	to	rebind	Volume	2&3	
of	the	County	Survey	Records	for	a	cost	of	$3,266.80	and	utilizing	WLIP	Grant	funds	
for	the	cost,	seconded	by	JoAnne	Forsting.		Motion	carried.	
	

 Discussion of the Register of Deeds proposal for OPG3 software purchase of 
Laserfiche to replace Papervision as the document viewer for the recorded 
documents in the Register of Deeds Office.  Shari shared that the current software is 
cumbersome, expensive and they do not have good customer service.  The image 
quality is poor as they cannot utilize the original plat scans, Shari must print them, 
rescan in a smaller format and then upload to their site. 

 
Funds are available either in the retained fees from the Register of Deeds Office 
internet access account or WLIP grant funds.  The cost is $5,940.00 per year with an 
initial set-up fee to migrate our records for approximately $5,500.00.  

 
A	Motion	 by	 John	Higgins,	 to	 recommend	 the	 proposal	 from	 OPG3	 for	 Laserfiche	
software	conversion,	seconded	by	Alton	Staff.		Motion	carried. 
	
Old	Business:	 	

 2020 aerial imagery update.  We met with Zack Zeno, the Project Manager for Ayres 
Associates.  The funding for the flight has been secured with Ho-Chunk funds and 
the cost will be $82.00 per mile for the 6 inch resolution.  Ayres Associates is 
offering a 3 inch resolution flight in 2020.   Ethan is considering flying countywide 
for the 6 inch resolution and doing 3 inch in the City of Black River Falls and all the 
villages.  If we have 20 square miles for the 3 inch flight, the cost would be an 
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additional $17,000.00.  He plans on contacting the municipalities involved for their 
consideration of partnering with the county for the additional costs.  The 3 inch 
photo would be a wonderful planning tool for higher population areas. 
 
We had discussed oblique imagery but Ethan feels that now is not the time for 
moving forward with this.  We are not ready to perform 3D modeling with our 
photography, obliques and LiDAR. 

 
A	Motion	by	Terry	Schmidt,	to	recommend	not	pursue	the	acquisition	of	oblique	
images	as	this	time,	seconded	by	April	Schoolcraft.		Motion	carried.	
	

 V4 Update.  The submission was sent to the state in early April after we received an 
extension to get a few more improvements accomplished prior to transmission.  We 
haven’t heard back from them, so no news is good news as they would contact us 
immediately if there were problems. 
 

A	Motion	by	Terry	Schmidt,	to	adjourn	the	meeting,	seconded	by	Ethan	Remus.		
Motion	carried.		Meeting	adjourned	at	10:00	a.m.	
 
All recommendations and action will be forwarded to the Zoning and Land Information 
Committee for further action. 
 


