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Chuck Jensen called the meeting to order at 9:00 a.m. Monday October 28, 2013 in the Compass Room of the 
Jackson County Courthouse.  Additional members present were Ron Carney, Jeff Amo, and Ray Ransom. 
Also Sheriff Waldera, Captain Tim Nichols, EM Coordinator Kristina Page, Barb Pfaff Animal Shelter. County 
Board Chair Dennis Eberhardt present for partial meeting.  
 
Previous Minute Approval  
Motion by Ransom with 2nd by Carney to approve minutes from the Sept 19 and Oct 1st, 2013 meeting.  All in 
favor; motion carried.  
  
Agenda Revisions  
None  
 
Next Meeting Date/Time  
Next regular LEC meeting will be November 25th, 2013 at 9:00 a.m. – Compass Conference Room-
Courthouse  
 
Animal Shelter Quarterly Report 
3rd quarter report submitted. Increased dog bites had 4-6 in at one time because of them. 28 rescues are not 
charged any fees to be transported to other facilities. In the beginning when Barb started at the shelter, they 
made a room for storage. Now don’t need the room for storage so it is being transformed to a 2nd cat room. In 
that process would like to store some of the extra crates, etc. at Roger’s and will keep inventory of what goes 
there.  
 
Dive Team Update 
3rd Quarter update presented. Grant request put in to Lunda for new dry suits and lights. 
 
Radio Project Update  
Steve handed out some maps. Since last meeting we have not had a lot of progress with Tait. Much wider 
portable coverage for officers to hear dispatch when using portables overall by using the Brockway Tower 
rather than the Sheriff’s Office. Mobile coverage is good throughout the county. Fire dept, City PD and Sheriff’s 
Office all have good coverage inside the building. Directly outside the fire station the coverage was a little weak 
but inside coverage was much better.  All through the simulcast so there is no need to switch channels.  Only 
time will need to switch channels is to use the vehicular repeaters and Knapp repeater. During testing there 
was some static in the very south eastern corner of the county. Jeff mentioned that there have always been 
problems in the JC Bank basement due to the structure. Steve advised that all radios were programmed with 
talk around mobile to mobile and you could hear each other but no transmission to dispatch so if using that 
would need to have someone relaying info to dispatch. Only the county deputies have the vehicular repeater 
channel programmed in their radios.  
 
Costs – Were trying to hit the $50,000 mark of what was left in the budget. Tait came back with a bid of 
$95,000 for Brockway. But they had all new radios and they added $28,000 for project management.  New 
quote is for $48,144.55.  This will be identical to all the other set ups at the other towers.  The only reason we 
haven’t went ahead yet is the combiner system of $17,000. In PSC opinion that number is if we were starting 
with a bare site. We don’t have the final design and it needs to be reviewed by Jeff Nelson at PSC to be sure 
the combiner design will work. The receiver multi coupler is already there which would reduce the cost of the 
combiner. Testing was simulated at 35 watts from Brockway but need to be sure the combiner provides 
coverage at the same wattage. If combiner loss is too great, we could dump the highway dept and 4th channel  
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at Brockway only which would mean they would lose coverage in the downtown area and just those would not 
have coverage in the downtown area.  We are in a position to allow going ahead with the changes. Brockway 
is the optimization site for training the system and the receivers need to be protected so that is the only 
difference. Tri-State is not answering Steve’s phone calls and has not gotten a response. The painting is not 
yet completed at Brockway. Kelly Mulhern inspected the welds and everything was good.  Have a worker 
coming from a place in Osseo who works with Kelly to look at the painting need.  Steve advised not to pay any 
further Tri-State invoices until talking to him first. The same at Melrose but not the same concern from Melrose 
as there is with the Brockway tower.  8-10 weeks for combiner. Viable solution if needed is we have the 
forestry radio which is ready to go and could be used in the meantime if needed but would have paging 
problems at the fire station but at some point we have to go live.  Some of the things that were not done were 
the alarm systems and talk through functionality. Paul Anderson from Tait has been here for a week working 
on it. Tait still has outstanding bills to provide. Would like to improve on the MARC repeater at County Rd A. 
Didn’t check with DNR or State tower. If we can’t get out of the lease we can keep it at Snow Creek and 
continue usage. Highway leases their radios. We could switch out highway for MARC if needed. Details are still 
being worked out about the plowing of the roads. Leased sites we have no responsibility to keep cleared. That 
is up to the owner. County Rd A old tower will be taken care of by Jackson Electric.  Dairyland was not plowed 
last winter. Unless there is an outage we should not be responsible for snow removal. Kristina and Steve will 
check on MARC with the State tower.   
 
Ho-Chunk Nation Tribal Agreement MOU 
Agreement is pretty much the same as last year but there was an addition based on the Atty General Policy on 
Tribal member use of Eagle Feathers. SO shall adhere to the US Atty General Policy as it pertains to the Ho-
Chunk nation usage. Policy does not change the laws pertaining to eagles. Under certain circumstances during 
certain tribal ceremonies they can have eagle feathers in their possession. It really is not something we deal 
with on a regular basis and if something was brought to our attention we would call the Federal Fish and Game 
Bureau to assist us anyway.  We did change the amount of the request to equal the total cost of the officer. 
Agreement does not state we will get reimbursed completely but submitted for the total cost of what we pay for 
the officer.  Not sure how the funds are divided up and determined. Jackson County has the largest population 
of Ho-Chunk population with 1200. Next closest is population of 500. Sheriff contacted the State last year 
about how the funds are disbursed. The funds are for all tribes not just the Ho-Chunk Tribe, It seems that there 
is not much review of way the funds are disbursed. We have the largest population and most tribal land as well 
as the tribal court and headquarter buildings. Ho-Chunk PD is still being established. They have not 
established a criminal code yet. They have been establishing their ordinances and they are recognized by the 
State Training and Standards. They have completed the FTO training and officers there are ready to go. 
Working on getting TRACS. If they establish criminal code and arrest powers would we need to provide the 
incarceration for them. State code says Sheriff is responsible for incarceration but their ordinances state Sheriff 
is not. We would be able to charge them housing fees. Currently have 2 officers hired and were talking about 
hiring 2-3 more. Motion by Ransom to send MOU and resolution to Exec & Finance.  2nd by Amo; all in favor; 
Motion carried.  
 
Divisional Reports  
Written reports were submitted for Communications, Corrections, Detective and Patrol divisions. Does inmate 
debt collected vary much?  Yes it varies.  Criminal charges referred to DA shows none but we had a problem 
with Spillman reporting accurately. We do have a code we can use but it is an unknown. Referred charges 
have not been being reported monthly to LEC.  Month to date totals were explained on Patrol report.  
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Staff Vacancies & Recruitment Updates 
Vacancy occurred in Jail. Working on hiring LTE’s. Communications has 2 FTE vacancies. Have 2 LTE’s 
currently working in communications but still in training/observation. Not asking to fill FTE at this time.  Patrol 
still has shifting of funds due to limitations on hours.  We have LTE’s but some are not completely trained. We 
do have one LTE that is eligible for FTE but we don’t have funds to complete training. No matter who is 
selected from the LTE’s we any of them would have some amount of training to complete from 20 shifts to the 
complete 14 week FTO program. We will be faced with a large training cost. Question was asked if there is a 
problem with hiring and maintaining employees.  There has been a large amount of turnover in the last couple 
years. A lot of turnover was from retirement and transitions. We know that LTE’s are looking for FTE and we 
know that they are going to take FTE wherever they can get it.. May have 50 applicants and interview 15 but 
not drawing from larger communities. There is a tradeoff between OT and training. Exit interviews are a good 
idea to see if Personnel Director can make that part of the exit process.  The limit on hours is a concern for 
some of the LTE’s and there is nothing we can do.  
 
Contracted Services – Sheriff has contacted all the Village presidents and need to sit down with them and 
make it clear as to what we can provide.  Sheriff’s thought is if the municipalities would group their funds and 
maintain a FT deputy that they would fund.  Meeting would discuss the needs and how to provide the coverage 
for what the municipalities want. Keeping LTE’s on staff and fully trained is hard to do because it is like a 
revolving door.  Having a FTE would be more beneficial to the dept and provide coverage to the municipalities. 
Training expense for municipalities is increased. Contracted services are easier/better for the villages. It also 
helps our department when the municipalities have their own dept because it reduces the number of calls our 
two sector calls have to cover when an officer is on duty with the Village. No matter what, if a call comes in we 
have to go if need be. If there is no “village officer” on duty, and someone calls about a barking dog, we would 
still need to send a deputy to enforce the county ordinance. Committee has asked for a comparison on costs of 
FTE vs LTE.  Will put some numbers together. Would like to see the breakdown of current contracted services 
costs/reimbursement.  
 
Sheriff will set up a meeting with the municipalities and find out what they are looking for as far as services. 
Will set meeting for the 1st week of November.  
 
When writing citations it is possible to write under the Village ordinance but could also be written under the 
county ordinance.  If working the village most likely written as village ordinance.  
 
Eberhardt mentioned that DHHS has a clause in there hiring that says if you leave within a year you have to 
pay back part of training costs. That can be done in Law Enforcement but not sure if it can be implemented 
with Part time employees.  
 
Authorization to fill potential FT Patrol Vacancy 
There is a full time vacancy that has occurred as of Friday 10/25/13. LTE eligibility list is exhausted.  We have 
one that is in the process of being completed. If one LTE is promoted to FTE we would have 3 LTE vacancies. 
Currently have ads out for eligibility lists.  Motion by Carney 2nd by Amo to fill vacant FTE. All in favor motion 
carried.  
 
Vouchers Payable  
Bill for Nash was covered under the donation line.  Squad radios for Sheriff and Chief were taken from the 
current SO budget for capital radio equipment. Motion by Amo 2nd by Ransom; All in favor motion carried.  
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2013 Budget Report  
Eberhardt was at Lunda Charitable trust meeting last week. There were some questions on the applications  
that were submitted for the AED grants. They are waiting for someone to explain to them how they work. The 
Chief will go over and show Carl Holmquist and will take care of any questions.  
 
Overall budget is on track for 2013.  
 
Closed Session – motion by Ransom  2nd by Carney to enter closed session at 11:37 a.m. All in favor; Roll 
call all YES.  
The committee will convene into closed session for the discussion of employee related matters pursuant to 
section WSS 19.85(1)(b)(c)(f) employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises responsibility; to consider 
dismissal, demotion, licensing or discipline of any public employee licensed by a board or commission or the 
investigation of charges against such person(s).   
Probationary Employee Performance Evaluation – Motion by Ransom 2nd by Amo to approve probationary 
evaluation and move Deputy Wathke to full time deputy regular deputy status.  All in favor; motion carried. 
 
Motion to return to open session pursuant to sec 19.85(2) by Amo 2nd by Carney at 11:48 a.m. 
 
Motion to Adjourn  
Motion by Ransom 2nd by Carney adjourn at 11:50 a.m.  All in favor; Motion carried  
  
*****These minutes will be approved by LEC Committee at the 11/25/13 LEC meeting  
 
 


