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Chuck Jensen called the meeting to order at 3:30 p.m. Monday, January 23, 2012 in the Compass Room of the 
Jackson County Courthouse.  Additional members present were Ron Carney, Lois Ferries and Ray Ransom. 
Also in attendance were Chief Deputy Mark Moan, Captain Mike Ring, EM Director John Ross and Barb Pfaff 
to give the quarterly animal shelter report. 
 
Previous Minute Approval 
Motion by Ray Ransom with 2nd by Lois Ferries to approve minutes from the December 19, 2011 meeting 
noting the change in the time and date.  All in favor; motion carried. 
 
Agenda Revisions 
None 
 
Next Meeting Date/Time 
Next regular LEC meeting will be February 27, 2012 at 9:00 a.m. -Compass Conference Room-Courthouse 
 
Animal Shelter 
Barb Pfaff presented the 4th quarter report for the animal shelter.  The question was asked If large animals are 
surrendered are we able to sell them?  That is something that needs to be looked into. If at some point and 
time once the court has been completed, if the criminal does not meet the requirements of the court then they 
could be sold but a policy needs to be established as to how to do it and what the procedure is. Do surrounding 
counties have policies or what do they do with them.  A lot of counties use the rescue program.   We are 
currently using the contract in place that says it is a $50 fee.  Barb will look into what other counties or options 
are available for establishing a policy. The Chief Deputy is going to speak with Detective Bakken and get more 
info on this particular case.  Chairman Jensen asked how many hours are being donated. Barb states she is 
making it work with what needs to be done to stay within budget.  Motion by Ransom 2nd by Carney to accept 
animal shelter quarterly report as submitted. All in favor, motion carried 
 
Dive Team  
The only call out was in November to use the underwater metal detector in the Fairchild pond.  No call outs 
since then and are currently doing some ice training. Fire dept is getting new pagers and was going to sell the 
old pagers but with the new phone system it doesn’t seem like it would be needed.  Chief Deputy did speak 
with Monroe county about the dive equipment they had from the disbandment of their dive team. Chief has not 
heard back on that yet. 
 
Chief Deputy 
Written receivable report submitted. The Village of Alma Center is interested in us providing contracted law 
enforcement.  They are looking at doing 20 hours a month. The contract has been received by the Village.  The 
contract needs to be reviewed by the Village attorney and County Corporation Counsel.  It is pretty much the 
same as the Taylor contract.  The contracts can be revised at anytime and when the Taylor contract is up, it 
will be revised to be the same for all contracted law enforcement. The Chief Deputy is meeting with DNR 
regarding the DNR Enforcement Contract on Feb 7th to discuss the upcoming year staffing.  They are 
interested in continuing with our services for the 2012 year.  
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Corrections 
Written report submitted.  Another average month. Security/camera project is done for the 1st phase of the 
project.  Suggested by the Chairman of the committee that prior to proceeding with the bullet proof glass that 
the offices should be consulted before implemented to see if they are comfortable with that.  Jail has been 
status quo. As for the Corporal positions, an email was sent to staff requesting that if they are interested to 
submit a letter of interest and answer questionnaire. Then will be submitted to the Sheriff and Chief for 
review/recommendation. 
 
Emergency Management/Communications Division 
Written report submitted.  Call volumes decreased a little. Will have year end totals for next month meeting. 
Plan of work is moving along.  Hazardous materials software has found bugs in it so we have been asked to 
stop using the program.  Will probably need Corp Counsel’s assistance regarding an easement that is needed 
for the tower usage/communications project.  Village of Melrose has given us preliminary approval to use their 
tower. Brockway has some concerns. Steve Pott will be here this week to meet with them and hopefully 
answer their questions. There is a grant available right now that allows you to put a minimum of 3 radios on the 
WISCOM system for 2 ½ years free of charge. There have not been any firm fees established for the WISCOM 
system in the future.  Talk is $50/radio per year which could easily cost $8,000 per year. Is it reasonable to 
apply for grant money and commit to WISCOM for the 2 ½ years just to get grant money when in the long run it 
would cost us money. Having the WISCOM system is not going to increase our communication with our terrain.  
In order to make the WISCOM system work we would need to add additional costs in order to do so. 
Committee agrees that the cost/service we would get from WISCOM would not be beneficial for our county use 
and they radios would not work as good as needed in our terrain.  Emergency atlas books are almost 
completed and have had a lot of work put into them.  
All hazards plan update w/Mississippi River Regional Planning Commission – motion by ransom 2nd by carney 
to allow john to sign the contract with Mississippi review regional planning commission. All in favor motion 
carried.   
 
Corrections Division Report 
Written report submitted.  Will be changing one vendor for electronic monitoring. Revenue for EMP has been 
really good this year. Looking at bringing in about $107,000 through December. Cameras are not working yet. 
There was a bit of a stall on the installation, we had to get an upgrade in order for it to work. Which was done 
at no extra cost. Going to start looking at cameras for the courthouse hallways and possibly exterior.2 for court 
room and 2 for boardroom are included in this cost.  Discussion was held at security committee meeting about 
increase in the bailiffs activities. They like the presence of the bailiffs and possibly for use with court 
commissioners. No problem doing that but need to be aware of the scheduling. Sheriff reported to the security 
committee that possibly would be requesting some funds for the use of Ho-Chunk funds for upgrade of the 
hallway cameras if needed. Maintenance has set aside $30k for upgrades/changes for offices/hallways. Part of 
the camera cost was out of jail assessment ($11,000). Thinking of trying for another $50k out of Ho-Chunk for 
next year. 
 
Detective Division Report 
Written report submitted.   
 
Patrol Division Report 
Written report submitted  
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Staff Vacancies & Recruitment Updates 
Fill Vacant FTE Corrections – would like approval to fill open vacancy motion by Carney 2nd by ferries to fill 
vacant FTE position using a current LTE. All in favor motion carried.  Only had 14 apply for LTE’s, only 9 tested 
and 6 passed.  Not going to go through the interview process.  Background packets were sent out and only 2 
females were successful with the application process.  Work rules, annual reports are being worked on and 
planning on being submitted to the committee with the Feb. meeting.  
 
Vouchers Payable
Motion by Ransom; 2nd by Carney to approve vouchers.  All in favor, motion carried. 
 
2011 Budget Report 
Will have annual report information for the February meeting. 
 
Motion to adjourn 
Motion by Ferries 2nd by Carney to adjourn at 5:55 p.m. All in favor; Motion carried 
 
*****These minutes will be approved by LEC Committee at the 2/27/12 LEC meeting 


