Jackson County Local Emergency Planning Commission (LEPC)
Meeting Minutes

July 28, 2016
Compass Conference Room, Jackson County Courthouse

Members present: Steve Schreiber, Peggy Holmgreen, Nick Flugaur, Terry Schmidt, Gaylord
Olson 11, Jay Borek, Christine Hovell, Dan Henderson, and Kristina Page

Meeting was called to order at 9:15 AM by Chairman Steve Schreiber.

Motion was made by Terry Schmidt to approve the minutes of the last meeting. Seconded by
Nick Flugaur. Motion carried.

Membership Update

There was discussion regarding keeping Roger Turner on the LEPC due to his pending legal
issues. Christine Hovell asked if in the bylaws there was anything about voting members off the
LEPC. Kristina Page stated that there is a provision about members in good standing and
attendance to the LEPC meetings. It was asked how active the ARES/RACES are in Jackson
County. Kristina Page stated that the Jackson County group was not very active and that we may
need to tap into other counties’ groups if we needed ARES/RACES support. Gaylord Olson 11
stated that we should wait until the Roger Turner’s case has been tried and take action after
depending on the outcome of the trial and after we have had a chance to look up the bylaws
rules.

Review of Off-site plans and Planning Facility

A copy of each off-site plan was sent around for review. Kristina Page gave a brief description of
each facility and the chemicals at each facility. Christine Hovell made a motion to accept the
plans. Dan Henderson seconded the motion. Motion carried. Dan Henderson requested that
Black River Memorial Hospital be on the distribution group for the plans.

Miles Paratus

Kristina Page stated that Jackson County participated in the full-scale Miles Paratus exercise in
June. She stated that state-wide over 2,000 people participated in the exercise over the week.
Peggy Holmgreen stated that she thought the exercise went well. Christine Hovell stated that her
staff really enjoyed the exercise and that several people are excited to do more exercises. Dan
Henderson stated that he appreciated the exercise and that it brought out some communications
issues that between the hospital and other groups that need to be ironed out. Jay Borek stated
that he realized that the Highway Department would need to call in help very early into an event.
Terry Schmidt stated that it was very hard for him to play a role and that he had some real world
things that had come up that did not allow him to play longer.



Kristina Page stated there were some real issues that were with the EOC that needed to fix. One
issue was there was a real lack of technology in the EOC. More lap tops were needed and it
would have been very helpful for there to be a wi-fi connection for those who cannot connect
with the Jackson County network. She also stated that it was evident that the County needs a
more robust PIO program. Kristina Page stated that Pat LaBarbera did a good job trying to
coordinate the messaging but he was quickly overwhelmed. It would have been helpful to have
someone to coordinate messaging while another was drafting messaging and another monitoring
social media. Kristina Page stated that the EOC could have used more scribes in the EOC and
that in a real world event it would be likely that other employees would be brought in to scribe.

Public Concerns

Steve Schreiber asked if there was any communication with the Lunda Community Center about
it becoming an emergency shelter. He stated that it has generator back-up and that it has
everything you need to have an overnight shelter. Kristina Page stated that the Red Cross vets
potential shelter locations and Peggy Holmgreen stated she would contact Jenny Legaspi about
it.

Steve Schreiber asked if the DHHS building is being considered for an alternate EOC now that it
has generator back-up. Christine Hovell stated that he generator is at the building but is not
hooked up yet. Kristina Page stated that it is listed as an alternate EOC but it was lower on the
list because it did not have generator back-up. She stated that it would likely be raised on the list
once the generator is hooked up.

Group Updates

Christine Hovell — They will be filling the Public Health Manager position soon and there are
some very good candidates interested in it.

Terry Schmidt — There was a Clean Sweep held on June 11 and the participation (44 vehicles)
this year was not very good. He will be likely to ask his committee to go back to having it every
other year.

Gaylord Olson Il — There has been a big influx of people moving into the county that are not
getting the proper permits or licenses. It has become a very big issue of people wanting to put
their livestock next to creeks and the waste that gets into the water.

Jay Borek — There was a paving from Disco to Larkin Road on Highway C, and on Hwy G from
Abernathy Road to Green Acres Road. There is a chip seal project scheduled for August 23 on
County Road A. Kristina stated with the Mass Notification System we can put out the message
for road work.

Nick Flugaur — Nothing.

Dan — The hospital had a patient decontamination exercise using chemicals from various
planning facilities. Dan stated that the hospital will have an active shooter exercise soon.

Peggy Holmgreen — Nothing

Steve — The fire department has gotten a Federal Assistance Grant to replace SCBA. They will
also be approving the replacement of the heavy equipment truck.



Adjournment
Peggy Holmgreen made a motion to adjourn. Terry seconded the motion. Motion carried.

Meeting was adjourn at 10:10 AM.

Next meeting will be January 26, 2017 at 9:15 AM. Location to be determined.



