PERSONNEL & BARGAINING COMMITTEE MEETING MINUTES
THURSDAY, JULY 18, 2024
County Board Room
Black River Falls, WI 54615

In Attendance: J. Amo, E. Chamberlain, J. Higgins, M. Kunes, S. Peloquin,

R. Carney, G. Rolbiecki, J. McDonald, G. Konze, Sheriff Waldera,
R. Poff, T. Cooper, C. Keller, J. Sahr

Absent: N/A

OPEN SESSION

A.

B.

Call to Order- by J. Amo at 9:00 a.m. All in attendance.

Motion to approve minutes from previous meeting by Supervisor Peloquin,
seconded by Supervisor Rolbiecki. All voted aye, motion carried.

Next Meeting Date and Time: August 15, 2024 @ 9:00 am.

Discuss/Act on Reclass of Business Services Supervisor and Contract
Administrator to Accounts Lead and Contract Administrator-DHHS

C. Keller shared with the committee the changes to the current job description.
The front desk supervisor duties have been removed and placed in the
Administrative Clerk and Clerical Supervisor job description. This job description
was forwarded to Carlson Dettman for review and it was recommended to move
from grade 11 down to 10. Motion to approve the Reclass for the Business
Services Supervisor and Contract Administrator to Accounts Lead and Contract
Administrator by Supervisor Carney, seconded by Supervisor Peloquin. All voted
aye, motion carried.

Discuss/Act on Updated Job Description for Administrative & Clerical Supervisor
— DHHS

C. Keller presented that a few critical items were missing in the first update to the
job description, and have now been added in to reflect the responsibilities of the
position. Motion to approve the updates to the Administrative & Clerical
Supervisor job description by Supervisor Peloquin, seconded by Supervisor
Rolbiecki. All voted aye, motion carried.

Discuss/Act on Position Realignment of the Maintenance Worker — Facilities

R. Poff shared that the position is the lowest and only position in wage grade 4.
It is being requested to be moved up 1 grade. It was resubmitted to Carlson
Dettman and was upgraded to grade 5. J. McDonald shared that by doing this
may also help with recruitments when positions are vacant. The realignment of
the Maintenance Worker position was reviewed and approved at the July 18t
Property Meeting. Motion to approve the realignment of Maintenance Worker by
Supervisor Rolbiecki, seconded by Supervisor Higgins. All voted aye, motion
carried.
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Discuss/Act on Resolution updating Language to Code of Ordinance — Chapter
4.02 (2)D — Nepotism

J. Amo shared that this policy has been revamped to allow for variance. What is
being presented is the version from Corporation Counsel, it does include proper
language and code. This will allow more flexibility. Motion to approve the
Resolution updating Language to Code of Ordinance — Chapter 4.02 (2) D.
Nepotism by Supervisor Rolbiecki, seconded by Supervisor Peloquin. Voice vote
was taken with 6 voting aye and 1 voting no (Supervisor Higgins), motion
passed.

Discuss/Act on Resolution Updating Funeral Leave Policy

J McDonald explained the need to update our current Funeral Leave Policy,
stating traditions are changing and with this update it will allow for employees to
attend a loved one’s service past the current 2-week policy. This update will be
presented as a resolution at the August committee meeting.

Discuss Amendments to Code of Ordinance — Chapter 5.02

J. McDonald spoke of the updates to Chapter 5.02 as a courtesy to this
Committee; these amendments will be taken to the Law Enforcement committee
for discussion and approval.

Discuss Amendments to Code of Ordinance — Chapter 5.07

J. McDonald shared the amendments of Chapter 5.07 that will be presented to
the Law Enforcement committee. The items being revised will show more
clarification on the hiring process, and more aligned with Chapter 4.

CPI Rates
Current rates were given to committee members.

Expense Vouchers and Budget was presented by J. McDonald. Motion to
approve expense vouchers as presented by Supervisor Higgins, seconded by
Supervisor Peloquin. All voted aye, motion carried.

Personnel Report
e Recruitment Report - An updated recruitment report with vacancies and
new hires was provided to the Committee.

Future Agenda Items on Hold
e Discuss/Act on Resolution Breastfeeding Friendly Workplace Policy
Language, current concern is an appropriate location for this to take place.

Adjournment of Meeting. Motion to adjourn at 10:00 a.m. by Supervisor Higgins,
seconded by Supervisor Peloquin. All voted aye, motion carried.



