The regular monthly meeting for Jackson County Forestry & Parks Department was held at 8:30am on Tuesday, January 14, 2020. Those present were: Karen Thayer, Norman Stoker, Ed Chamberlain, John Higgins, Jerrold Schmidt, James Zahasky, Jon Schweitzer.
The regular meeting was called to order at 8:30am by Chairperson Karen Thayer. 
Motion made by Norman Stoker, seconded by Ed Chamberlain to approve minutes from the December meeting, all members voted in favor.
Motion made by Norman Stoker, seconded by Ed Chamberlain to approve the bills as presented for payment. All members voted in favor.
Bob Servais and Alan Olson representing Milestone Materials were present at the meeting to discuss adding a third amendment to the current lease at Wazee Lake County Park. The current lease will expire on June 8, 2020. Milestone is requesting a 10-year lease, all clauses would remain the same with the addition of invasive species management to be added. After discussion a motion was made by Ed Chamberlain to table the decision until the next months meeting, the motion was seconded by John Higgins, all members voted in favor.

0Jim reviewed with the Committee current positions that require a CDL. Chapter 14 language will be changed to include if a CDL is lost for whatever reason, the employee would be terminated. Jim noted what positions need to have a CDL and what positions rarely use the certification. After review a motion was made by John Higgins to remove the Park Managers position from requiring a CDL. The motion also noted that if an employee was to lose his CDL they would lose their job. The motion as seconded by Ed Chamberlain, all members voted in favor.

Scott Roepke and Zach Clausing from the WI DNR were present at the meeting and discussed the current elk population.
Chris Niebuhr from Tractor Central was present at the meeting to discuss the current tractor lease. The current lease will expire in June of 2020. The County is looking to lease a tractor with less horse power. After discussion a motion was made by John Higgins to go with a 48-month lease and up the hours to 750. The motion was seconded by Jerrold Schmidt, all members voted in favor.  

Jon presented a parks and trails report. Jeremy is currently working on pre-screening 73 applicants for the open Parks and Trails Laborer position. Jon is working on bids for the septic inspection at the Wazee concessions. Rehab work has been done on 2 miles of trails so far this winter. 

In 2019 the decision was made to allow UTVs to operate during the winter months along with ATVs. Due to their size and weight it was discovered groomed trails received a tremendous amount of damage from these machines. Jerrold Schmidt noted only allowing machines that were under a certain weight capacity. After discussion a motion was made by Ed Chamberlain, seconded by John Higgins to ban UTVs during the winter months unless the ground is bare and frozen. Karen Thayer, Norman Stoker, John Higgins and Ed Chamberlain voted in favor of the motion, Jerrold Schmidt was opposed, motion carried.

The Forestry department would like to purchase a new equipment trailer. Jim presented a list of specifications to the committee, after preview a motion was made by Norman Stoker to approve going out for bids on a new equipment trailer. The motion was seconded by John Higgins, all members voted in favor.
Jim passed out a copy of Chapter 200 and 300 for the Committee to review and bring back to the February meeting.

A motion to adjourn at 10:35am was made by Norman Stoker, seconded by John Higgins, all members voted in favor.

Next regular meeting date: February 11, 2020
These minutes will be approved at the February Meeting
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