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Chuck Jensen called the meeting to order at 9:30 a.m. on Thursday, January 18, 2018 in Compass Conference Room of 
the Jackson County Courthouse. Additional members present were Jeff Amo, Ray Ransom, Ron Carney, Karena 
Thundercloud.  Also present Sheriff Waldera, Chief Deputy Moan, EM Coordinator Kristina Page, and Communications 
Lead Ryann Dobson. 
 
Approve minutes from previous meeting 
Motion by Ransom2nd by Carney to approve minutes from previous meeting. All in favor motion carried. 
 
Agenda Revisions 
 
Set next meeting date/time 
February 22, 2018 9:30 a.m. 
 
Animal Shelter Quarterly Report 
Quarterly report submitted along with year-end report.  Discussion took place regarding anti-tethering ordinance 
possibility. This would be at a county level. Believe that the current neglect ordinance/laws cover this area. Would we 
need to add any language into our current neglect ordinance that would address anti-tethering/define neglect criteria? 
Ransom will respond to citizen and County will review the neglect ordinance for updates. If we make any changes will 
need to have Corp Counsel review. Over $400,000 has been raised for the shelter renovations. 
 
Dive Team Quarterly Report 
Dive Team quarterly and year-end report submitted. 
 
Divisional Reports 
Written reports presented.   

 Patrol and Detective reports were presented using Compstat. Data is consistent with Spillman but subject to input 
of data. Not sure how it pulls data from Spillman but working on figuring it out. Officer productivity is also a work in 
progress. It is set up with the 10-code system and needs to be fine tuned to make it more useful. Discussion 
regarding opioid addiction and costs.  

 Would like to look into the possibility of charging for paper service for Child Support/DHHS if reimbursed by the 
State. Will need further discussion and review of fee structure.  

 Drug seizure resulting forfeitures 60% goes back to the State school fund. Would be nice if changes could be 
made so that the school fund would put the money into programs for drug education, liaison deputy, etc. and 
remain in the jurisdiction to offset costs for drug education etc.  

 No other discussion regarding divisional reports. 
Staff Vacancies & Recruitment Updates 

 Had interviews for dispatch. Interviewed 2 candidates for the one full time and the part time openings.   

 Looking at filling some LTE patrol deputies. 2 are LTE’s but are full time employees in dispatch and jail. Other 
LTE is a full time officer at another agency. One LTE is a full time college student. Patrol turnover is sustained.  

 Using Lock & Load for transports is a very expensive option. One mental health transport from Mendota and back 
would have ended up costing $3.05 per mile equating to $183/hour.  

 Continuing recruitment for eligibility list.  

 Jail Staffing Strategies – staffing levels in the jail have been having a hard time filling shifts with sick calls etc. 
Would like to restructure staffing so that it better matches the jail inspector recommendations of having 
supervisors on all levels of staffing. Decisions and operational methods should be made consistently on all shifts. 
Corporals don’t seem to be fulfilling their duties like they should be. There really isn’t policy violation happening 
but they are on both ends of the spectrum and not communicating with each other to make the best practice for 
what will work best for the jail operations. Want to split the Sergeant duties and reorganize what each would be 
responsible for. Sgt. Brown would be able to spend more time on the EMP and bond monitoring. He would not be 
able to also handle the scheduling, transports etc.  Not asking for more money fiscally. Would like to eliminate the 
corporal positions and create 4 civilian sergeants. Reduce the hours to 2080 per year and go through the hiring  
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process as an applicant not an appointed position. Restructure the work schedule so that they would be on a 10 
hour work day. Would reduce the staffing during the down times of the jail between 2 a.m. and 6 a.m. when there 
is not inmate movement. The funds remain the same for the wages. Sergeants would be responsible for more of 
the supervisory role. There would be more consistency in the direction to staff because all the Sergeants would 
be on the same page and have consistency. Proposal addresses the needs that have changed including 
transportation, electronic monitoring and bond monitoring.  Need to have people step forward with more 
responsibilities and supervisory positions. Would need to do a resolution to eliminate the corporal job description 
and establish the sergeants’ job description. Would use the internal hiring process. If there are added civilian jail 
sergeants does the sworn sergeant have a title change because of the responsibilities? Job description and title 
change to Staff Sergeant could be done. Will bring back resolution in February including financials even though it 
will be zero impact. Will also reach out to the Jail Inspector to make sure there are no issues with this plan.  
 

2018 Squad Purchases/Bid Review 
Need for office is for 3 SUV (2 Ford SUV) and 2 Sedans. 2 Admin vehicles. 1 Sedan (Taurus) 1 SUV. Impalas are being 
eliminated. State bid does not include options.  Osseo Ford bids include the options. Would like to replace the impala with 
a Motion by Amo 2nd by Ransom to go forward with V8 AWD Charger police package, 2 SUV Ford Utility and 1 Ford 
Sedan police packages. Admin vehicle for Chief Deputy Durango V6 with AWD at the most advantageous to the County.  
Where purchased from will depend on the options added and whichever is lowest cost. All in favor motion carried.  
 
Vouchers Payable 
Motion by Ransom 2nd by Carney to pay vouchers as presented. All in favor; motion carried.  
 
2017 Budget 
Will need line item transfers in March and overall hopefully the budget will come in under budget or not too much over. Jail 
revenues are looking good.  
 
CLOSED SESSION 

o Motion by Amo 2nd by Amo; All yes at 12:04 p.m. All in favor motion carried.  
o The committee will convene into closed session for the discussion of employee related matters pursuant to 

Wis. Stat. s. 19.85(1)(c)(e), employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises responsibility;  

a. Motion to return to open session and adjourn by Amo 2nd by Carney. All answer yes at 12:11. 
Motion carried.  

 


