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January 21, 2020

Chuck Jensen called the meeting to order at 10:20 a.m. Tuesday, January 21, 2020 in the Explorer Conference Room of
the Jackson County Courthouse. Additional members present were Jeff Amo, Ray Ransom, Ron Carney, and Isaiah
Funmaker. Also Present Sheriff Waldera, Chief Deputy Moan, Captain Adam Olson, Human Resources Manager Susie
Mienerz

Approve minutes from previous meeting
Motion by Ransom 2" by Carney; all in favor motion carried.

Agenda Revisions
Move L & M to after D

Set next meeting date/time
February 18, 2020 at 10 a.m

Crimestoppers Start Up Fees

11 member board of directors. P3 application or platform. Allows people to submit tips via online or smartphone app.
Other counties in our area are using it. The cost is $1200 per year. 15t year there is a $250 installation fee. Board would
like to split the cost with Ho-Chunk Nation, Black River Falls PD, and County which would be $483.33 per agency. Would
like to try for one year and then reassess. Will look at the traffic maintenance contracts or another traffic line item within
the budget for 2020. Additional costs include insurance, phone line, tip rewards, advertising etc. Also looking at website
and Facebook page. Motion by Amo 2" by Carney to approve the $483.33 costs for the P3 platform usage. All in favor;
motion carried.

Crimestoppers Program Update
Anticipated start date to be up and fully running within the next month or two. Fundraising meeting scheduled for next
week.

Shelter Quarterly Report
4t quarter and annual report presented.

Dive Team Quarterly Report
No change at this point. Still at a standstill.

Divisional Reports

Written reports presented. TSS report will be distributed. Discussion regarding building permit violations. SRD caseload
has increased some due to truancy issues in the Black River Falls Schools as well as vaping and sexting issues. Will be
presenting an ordinance change to the county ordinance regarding habitual truancy. Animal problems are still increased.

Resolution for Overtime Pay Under Mutual Aid, Assist Another Agency or Grant Reimbursement

To allow exempt salaried employees to receive time and half compensation pay for a reimbursable event that would not
have an impact on county funds due to 100% reimbursement including fringe benefits. Hours are paid through payroll and
reimbursed in offsetting revenue line for reimburse from others. Motion by Amo 2" by Funmaker. All in favor; motion
carried. Forward to Exec and Finance.

Resolution for Sergeant Wage Differential

Compression between union employees and non-union command staff that supervises them. Presented as $1.00 per
hour for Sergeants/Lieutenants above highest paid detective/deputy and $2.00 per hour for patrol/jail Captain. For the first
year of contract possibility to implement July 1 and then in budget for January 1. Would like to have additional increases
covered from contingency for the 1st year then budgeted annually through Sheriff’'s Office budget. Tabled to February
meeting for further discussion regarding implementation plan.
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Bosch Camera Failure/ SGTS 5 Year Bosch Camera Conversion Contract

Between December 19t and December 31st the oldest cameras in the system went down. Needed to convert the
cameras. Believe total cost was $46,159 we will use funds through capital equipment, jail assessment to help offset the
costs but will need additional funds. As of right now we have live feed but not enough storage space to store the video.

Review 2020 Squad Bids/Authorize 2020 Purchase of Squads

Bids received from Ewalds, Brenengen, Gross and Osseo. Costs increased. Dodge Charger didn’t change. 3 patrol and
one unmarked. Looking at 3 patrol Dodge Chargers and then see what is left for the 4" unmarked. Motion by Ransom 2nd
by Amo to negotiate for 3 2020 Dodge Charger police package vehicles from Gross Motors. 4™ undecided at this time. All
in favor; Motion carried.

Staff Vacancies and Recruitment Updates
Jail — Jail Sergeant position internal/external application deadline has been extended. One FTE starting 1/22/2020. Hiring
process going on currently. Have tested 7 and 3 or 4 more to test for LTE.

Patrol — still struggling finding applicants. LTE Deputy Oates has been hired to fill the FT vacancy created by resignation
of Deputy Kozelek who went to ATF. Recruitment is still open for patrol. Looking at strategies for recruiting LTE’s.

Communications — Full staffed for FTE. Need some additional LTEs to fill in for sick calls. Will be opening hiring process
for LTE Communications.

Vouchers Payable
Motion by Amo 2" by Ransom to approve vouchers. All in favor; motion carried.

Budget review
2019 will be reviewed in February when more of the final invoices for 2019 are received.

Motion to Adjourn
Motion by Amo 2" by Carney to adjourn at 12:08 p.m.




