Jackson County Highway Department
Committee Meeting
February 19, 2025

1. Call to Order
Chairman Chamberlain called the meeting to order at 8:30 A.M. in the Conference Room at the Jackson
County Highway Department, 119 Harrison Street, Black River Falls, Wl on Wednesday, February 19, 2025.

2. Roll Call
The following Highway Committee members were present: Ed Chamberlain, Mike Kunes, John Higgins, Mike
Beck and David Holen.

Kevin Kamrowski, Interim Commissioner/Operations Manager/Patrol Superintendent
Joe Rowekamp, Patrol Superintendent

Ann Klieforth, Accountant/Office Manager

Jeff Amo, County Board Chairman

3. Approve Committee Meeting Minutes
The minutes from the meeting on January 22, 2025, were reviewed.
M/S Holen/Kunes to approve the Highway Committee minutes as presented. Carried unanimously.

4. Equipment Update

» #0073 - 2017 Western Star: Sent to Murphy’s to replace both front leaf springs. A fourth spring
was added to strengthen the front end and the alighment was checked. Unitis backin service.
Cost: Repairs: $4,550.03; Tow by Brauner’s: $600.00

» #0078 — 2009 Mack Tandem Axle: Sent to Nuss Truck for injector replacement. Unitis backin
service. Cost: $6,751.10

» #0065 - 2012 Chevy 3500: Sent to D’s Nuts & Bolts for an alignment. Unitis back in service.
Cost: $105.50

» #0075 - 2018 Western Star Tandem Axle: Sent to Murphy’s for an alignment. Unit was back in
service. Cost: $279.95; following that, Premier Truck picked up to diagnose an issue of continuous
heat in the cab. Water control valve solenoid was found not functioning correctly. Unitis backin
service. Cost: $1,110.05

» #2136 - Hyundai Loader: Forks, quick attach and bucket will be switched out on Wednesday with
the parts originally ordered in 2024.

5. Update on Highway Operations (County and State)
Kevin Kamrowski reported on County operations:
» Snow and ice removal, brush and tree clearing on CTH N, continuing to haul 1 %4” base
material from the Iron Mine to a stockpile, and brush mowing on CTH E.
Projection for next month:
» Snow and ice removal, brush and tree clearing on CTH N, brush mowing on CTH K and continue
hauling 1 %4” base material from the Iron Mine to the stockpile.

Joe Rowekamp reported on State Operations:
» Snow and ice removal, applied brine prior to storms, brush mowing and tree clearing on 1-94
and mastic on STH 95 concrete.
Projection for next month:
» Snow and ice removal, applying brine before storms, remove trees in the right of way on STH 54
east, clear trees on |-94, in the area of MM 108-109 WB, and patching in various locations.

Note: Minutes unofficial until approved.



6. Discuss/Act on Highway Facility Study

Kevin Kamrowski updated the Committee on the most recent meeting with Barrientos and various changes
that were requested. Committee discussed recommendations that will be relayed to the design staff for
changes. No action taken.

7. Discuss/Act on Seasonal Limited Term Employees/Wages

Kevin Kamrowski discussed the LTE employment with Committee.

M/S Holen/Higgins to proceed with the hiring process for this year’s LTE staff, keeping the rate per hour the
same as 2024. Carried unanimously.

8. Discuss/Act on Purchase of Grader

Tabulation Form
40,000 Ib Class Articulated Frame Motor Grader
01/16/25 @ 11:00 A.M.

Ext. Warranty Government | PM Services Total Cost
Vendor Year| Make | Model | Delivery |Drive Type| Warranty Cost List Cost Di t  [Included in List| Total Cost | Optional Wing | Options | with Options
84 Mo/2000 Hr
2025| CAT 140  [Not Listed| Tandem Included [ $ $521,928.00 | $ (110,092.00)| $ (20,486.00)| $ 391,350.00 | $  36,569.00 | Included |$ 427,919.00
Fabick CAT o M
2025| CAT 140  [NotListed| AWD Included [ $ $560,530.00 | $ (110,092.00)| $ (20,486.00)| $ 429,952.00 | $  36,569.00 | Included |$ 466,521.00
John 84 Mo/4000 Hr
2025| Deere | 670GP [ 180 Days [ Tandem Included [ $ - ] $538,500.00 [$ (150,000.00)| $  (29,000.00)| $ 359,500.00 | $  21,350.00 | $ 4,400.00 | $§ 385,250.00
McCoy Selected by Committee action, 02/19/2025.
Construction & John 84 Mo/4000 Hr
Forestry 2025| Deere | 672GP [ 180 Days [ AWD Included [ $ $570,000.00 | $ (150,000.00)| $  (29,000.00)| $ 391,000.00 | $  21,350.00 | $ 4,400.00 | $ 416,750.00
2025|Komatsu [GD655-7 [ 120 Days [ Tandem |60 Mo/2000 Hr[ $  9,829.80 | $572,950.00 | $ (199,324.00)| $ $ 38345580 | S 2483000 | Included |$ 408,285.80
Roland Equipment

M/S Higgins/Kunes to purchase the 2025 John Deere 670GP from McCoy Construction and Forestry for
$385,250.00. Carried unanimously.

9. Discuss/Act on Purchase of Double Batwing Mower

Jackson County Highway Department
Quotation Tabulation Form

Bat Wing Mower
02/2025
Vendor Description Quote Total
Chili Implement, Chili, Wi Land Pride HD Cutter LP2035 S 26,940.88 | $ 26,940.88
Johnson Tractor, La Crosse, WI Bushhog 15' Mower MH6347 S 32,000.00($ 32,000.00
Woods BW15.72 S 29,000.00 | $ 29,000.00
Kibble Equipment, Osage IA John Deere FC15R Flex Wing Rotary Cutter S 30,300.00 [ $ 30,300.00
Lindstrom Equip, Inc, Menomonie, WI Woods BW15.51 S 24,900.00 | $ 24,900.00

Selected by Committee action, 02/19/2025.

Riesterer & Schnell, Denmark, WI John Deere FC15R Flex Wing Rotary Cutter S 32,312.16 | $  32,312.16
John Deere FC15M Flex Wing Rotary Cutter S 27,176.43|$ 27,176.43
Tractor Central, Granton, WI John Deere FC15R Flex Wing Rotary Cutter S 41,912.00($ 41,912.00
John Deere FC15M Flex Wing Rotary Cutter $ 37,951.00| $ 37,951.00

M/S Higgins/Beck to purchase the Woods BW15.51 from Lindstrom Equip, Inc for $24,900.00. Carried
unanimously.
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10. Discuss/Act on Purchase of 2 Pickups
Jackson County Highway Department
Quotation / Proposal Tabulation Form
Two (2) - 3/4 Ton 4x4 Extended Cab (4 Door) Regular Box Work Pickup Truck w/Towing Pkg
February 13, 2025 @ 1:00 P.M.

DelDays Govt Other Fees CostPer | Total Cost
Vendor Year | Make Model ARO List Price | Discount Disc Add Ons | Included Truck for2
DAHL FORD TRUCK
2025 FORD F250 <180 $56,375.00 | $ (5,243.95)| $ $ $ $51,131.05 | $102,262.10

GROSS MOTORS, INC

2025 FORD F250 60-150 | $55,240.00 | $ (5,994.00)( $ - $ - $ - $49,246.00 | $ 98,492.00
Includes Title Fee | 2025 GMC 2500 120 $56,000.00 | $ (3,700.00)| $(4,779.00)| $ 81.00 | $ 169.50 | $47,771.50 | $ 95,543.00
Selected by Committee action, 02/19/2025.
Includes Title Fee | 2025 RAM 2500 120 $57,085.00 | $ (7,000.00)| $(4,634.00)| $ 1,682.46 | $ 169.50 | $47,302.96 | $ 94,605.92
Includes Title Fee | 2025 |CHEVY Silv 2500 120 $56,500.00 | $ (3,200.00)| $(4,867.00)| $ 81.00 | $ 169.50 | $48,683.50 | $ 97,367.00
SLEEPY HOLLOW AUTO GROUP
2025 FORD F250 120 $56,250.00 | $ (5,084.00)| $ $ = $ = $51,166.00 | $102,332.00
2025 RAM 2500 Tradesm 120 $56,690.00 | $(10,240.00)| $ $ 1,822.00|$ - $48,272.00 | $ 96,544.00
2025 | CHEVY 2500 120 $55,575.00 | $ (2,826.00)| $ $ 1,272.00 | $ = $54,021.00 | $108,042.00

M/S Kunes/Higgins to purchase two (2) 2025 GMC 2500 from Gross Motors, Inc for 47,771.50 each, totaling
$95,543.00. Carried unanimously.

11. Discuss/Act on Purchase of 2 Chainsaws

Kamrowski updated the Committee on the need for chainsaws and discussed the Small Tools charging and
recovery. Committee instructed Kamrowski to purchase these items as needed to keep the account and
tools in a status quo. No action taken.

12. Discuss/Act on Purchase of 4 MASH Compliant Barricades

Kamrowski informed Committee of changes in requirements for barricades and the need for bringing the
within MASH compliance in the future. Work will be done to investigate the potential of improving some of
the units we have with upgrades and also purchasing four (4) new. No action taken.

13. Discuss/Act on Uniform Proposal

Kamrowski and Klieforth discussed the status of the current proposals for services regarding uniforms and
janitorial supplies. Due to the inability to make adequate comparison of items within the proposals, it was
requested that proposals be rejected and direction to proceed be discussed/acted on.

M/S Beck/Holen to reject the proposals and consider working on negotiation of current contract. Carried
unanimously.

14. Approve Vouchers
M/S Higgins/Holen to approve the vouchers in the amount of $208,713.89. Carried unanimously.

15. Office Manager’s Report
The 2025 year-to-date Financial Operation Analysis was presented by Ann Klieforth.

16. Highway Commissioner’s Report
Kamrowski updated on:
» Discussion of Facility Design discussed earlier.
» Salt shed repairs and discussion with WisDOT on reimbursement request.
» Discussion with Clark County Highway about the shared bat wing mower. Decision by both parties to
sell the mower on WSO Auction and split the proceeds.
» Reminder of the approaching Seasonal Weight Limits and annual proximity to the beginning of March.

Email notices will be sent to local municipalities as soon as possible once the date is set.
Note: Minutes unofficial until approved.




17. Employee Conferences, Training and/or Seminars
None at this time for Administrative staff. Annual dozer training for fire control assistance will be in March

for 2-3 employees.

18. Set/Confirm Future Highway Committee Dates
Wednesday, March 19, 2025 @ 8:30 A.M
Wednesday, April 16, 2025 @ 8:30 A.M

19. Adjournment
M/S Higgins/Beck to adjourn the meeting. Carried unanimously and the meeting adjourned at 10:56 A.M.

Note: Minutes unofficial until approved.



