Amended 3/13/19
The regular monthly meeting for Jackson County Forestry & Parks Department was held at 8:30am on Thursday, February 14, 2019. Those present were: Karen Thayer, Jerrold Schmidt, Norman Stoker, Ed Chamberlain, John Higgins, James Zahasky, Jon Schweitzer.
The regular meeting was called to order at 8:30am by Chairperson Karen Thayer. 
Motion made by Ed Chamberlain seconded by John Higgins to approve the minutes from the previous meeting, all members voted in favor.
Motion made by Ed Chamberlain, seconded by John Higgins to approve the bills as presented for payment. All members voted in favor.
Jon presented the Parks and trails report. A snowshoe event was held at Wazee in January, another event has been scheduled for March. Employees are busy with snow plowing and updating safety equipment. Advertising for the 2019 summer season has begun. Trails are being groomed and rehab projects have been completed.
Jon budgeted $9,000.00 for a new commercial mower in the parks. After consideration a motion was made by Ed Chamberlain to approve purchasing a mower from Tractor Central in West Salem for $6,898.00. The motion was seconded by John Higgins, all members voted in favor.

A request for quotations was sent out to purchase a new UTV for the parks department. After consideration a motion to approve the $4,937.57 bid from Power Pac for a Kawasaki Mule was made by Ed Chamberlain, seconded by John Higgins. All members voted in favor. 
Jon has budgeted to replace his current squad truck and will be working with the Sheriff’s Department through the state bid process. A motion was made by Ed Chamberlain to approve the state bid of a 2019 Dodge 1500, the motion was seconded by John Higgins, all member voted in favor. The motion also approved for Jon to sell his current squad on auction.
The parks department would like to purchase a used pick-up to replace an existing 1999 currently in the fleet. Jon asked permission to purchase the pick-up without Committee approval before hand with a budget of approximately $10,000.00. The motion to approve the request was made by John Higgins, seconded by Ed Chamberlain. Karen Thayer, Norman Stoker, John Higgins and Ed Chamberlain voted in favor of the motion, Jerrold Schmidt voted in opposition to the motion.
Attorney Garrett Nix attended the meeting via phone call to review the concession contract for the new concession building going up at Wazee Lake. After discussion a motion was made to hire Mocha Mouse on a consultant basis to help with the kitchen design. The motion also included the approval of hiring Mocha Mouse on a 2-year contract to run the concession stand once erected. The motion was made by Ed Chamberlain and seconded by Jerrold Schmidt, all members voted in favor. 
The forestry department has once again budgeted $20,000.00 towards the improvement on town roads that are also used during logging operations. A motion to approve the 2019 town road grant monies was made by John Higgins, seconded by Norman Stoker, all members voted in favor.

A request to keep bees at Wazee Lake county park in a safe area was discussed. A motion to approve the request was made by Jerrold Schmidt, seconded by John Higgins, all members voted in favor.

Jim has budgeted $30,000 for a new plow truck to add to the forestry fleet. A motion to approve going out for bids on a plow package pick-up truck was made by Ed Chamberlain, seconded by John Higgins, all members voted in favor.
Jim recently discussed with the Committee the installation of a new fob key system for the door locks at the Forestry shop. A quote of $5,625.00 was submitted by Per-Mar securities. Jim expressed his desire to look more into the maintenance agreement with Per-Mar. A motion to table the discussion until the March meeting was made by Norman Stoker, seconded by John Higgins, all members voted in favor.

The Forestry department would like to purchase a used lime spreader to be used to create wildlife openings. A motion to approve the purchase, not to exceed $6,000.00 was made by John Higgins, seconded by Ed Chamberlain, all members voted in favor.   

A motion to go into closed session pursuant to Wis. Stat. 19.85(1)(e) “Deliberating the terms of a tower lease where competitive reasons require the discussion to occur in a closed session was made by Ed Chamberlain, seconded by Norman Stoker, all members voted in favor via roll call.

A motion to adjourn 11:15am was made by Norman Stoker, seconded by Ed Chamberlain. All members voted in favor. 

Next regular meeting date: March 12, 2019
These minutes will be approved at the March Meeting
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