           Jackson County Local Work Group Meeting 08/15/2013
Present: Ryan Swatek-NRCS-DC ,  Larry Blaken,  Robert Galster,  John Bahnub, John Curran  LCAC members, Gaylord Olson II –LCD County Conservationist, Dave Halverson DNR Forester, DeWayne Snobl APHIS Wildlife Specialist, Angela Fischer NRCS-SCT, Ben Zweifelhofer Area Program Specialist-NRCS, Laurel Qualley CET-NRCS, Trisha Wagner UW-Extension Ag Agent
Acting Chair John Bahnub called the meeting to order at 12:00 pm.
Ryan Swatek gave a brief overview of the time table for the EQIP application and approval process for 2014. The NRCS and LCD will work to utilize the cost-sharing available to both agencies to work with as many people as possible. No watersheds were designated as high priority.  The local work group did not want to eliminate or exclude any landowners as the whole county is high priority. Discussed the changes about permitting and high, medium and low priority. The EQIP allocation for the county NRCS office is not known at the present time. The application period is due to close on either November 15th or November 22nd. Discussed new practices available and changes for 2014. There will be no payment caps for 2014, with a maximum of $300,000 in cost share. 
For 2014 EQIP, the Local Working Group decided the top three priority resource concerns in Jackson County were soil erosion, water quality and soil quality. The top three priority conservation practices for farmstead were waste facility closure, heavy use area and well decommissioning. The top three priority conservation practices for forestland were CAP-Forestry, forest stand improvement and brush management. The top three priority conservation practices for specialty crops were nutrient management, pest management and pollinator habitat. The top three priority conservation practices for cropland were, grassed waterways, grade stabilization structures and streambank protection. The top three priority conservation practices for pasture were prescribed grazing, animal trails and walkways and streambank protection. All applicants will be ranked and those with the highest ranking will receive funding first and so on down the list until all dollars are used.  
The local work group decided that 75 % of the funds received will go into the cropland pool and 25% of the funds in to the pasture pool. The local work group also recommended that 75% of the funds in the Northwest area pool go towards farmstead, 15% towards forestry and 10% for specialty crops. 

The pasture and cropland questions were reviewed and discussion took place to arrange the questions in which the local work group felt was most important.  Ranking points for local questions will be reduced from 400 to 250. 
Meeting adjourned at 1:00 pm.

Minutes submitted by Ryan Swatek.

