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Call to Order 

Chairman Rolbiecki called the meeting to order at 9:00 a.m. Thursday, September 18, 2025, in the County Board 

Room of Jackson County Courthouse. All the members were present (Hart via Teams). Sheriff Waldera, Chief 

Deputy Gray, Cindy Altman County Clerk; Human Resources Manager Jessica McDonald via Teams 

 

Agenda Revisions 

None 

 

Set Next Meeting Date & Time 

October 16, 2025 9 a.m. 

 

Approve minutes previous meeting(s)  

Motin by Carney 2nd by Laurent; to approve minutes. All in favor; motion carried.  

 

Ad Hoc Update: County Board Chairman Amo updated on the options. Meet again in October 

 

Camera Project: Update on status of project. Still working through some lag time issues and working on getting 

everything finalized.   

 

Evidence Storage Building Update:  

Waiting on finalized plans to be approved by State. Will start preparing the land which can happen before State 

approval. Looking to have concrete poured by middle of October 

 

Resolution 2026 PSAP Grant Discuss/Act 

Motion to approve resolution by Carney; 2nd by Laurent; all in favor; motion carried 

 

2026 Tribal LE Grant Discuss/Act 

Update given on status of grant process. Motion to apply for grant by Anderson 2nd by Carney; All in favor; motion 

carried.  

 

Radio Tower Updates:  

Update on Castle Hill tower; failed net clock. Spare has been installed. Lead time on new one is a couple months. 

Discussion regarding tower failures. 2023 was when the last analysis was done on towers. Sept. 5th waiting on FCC 

licensure that had a clerical error was made and fixed by RACOM and resubmitted.   

 

Radio Tower Consultant Discuss/Act: 

Sheriff Waldera shared information regarding request for quotes. TrueNorth/RACOM, PSC Alliance, DSC 

Communications, BAYCOM, Gencom, and ANCom have all expressed interest in submitting quotes. Waiting to 

receive quotes. Some discussion regarding analog vs digital. All unknown at this time.  

 

Discuss Inmate Housing: 

Sheriff Waldera provided a ten year analysis 2015-2024 showing calculated inmate cost per day based on ADP.  

 

 

 

 



 

 

 

Jackson County Sheriff’s Office 
30 N. 3rd Street - Black River Falls, WI 54615 - (715) 284-9009 - Fax: (715) 284-0252 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- ----------------------------------------------------------------------------------------------------------------------------------- --------------------------------------------------------------------------------------------------------------------- 

 

 

DUANE M. WALDERA, SHERIFF        NICHOLAS J. GRAY, CHIEF DEPUTY 
E-MAIL: sheriff@jacksoncountywi.gov 

 

 

Staffing Vacancies & Recruitment Updates: 

Patrol – 1 finishing up academy; will transition to FTO program. 

Jail – 1 Fulltime vacancy 

Questions regarding hiring process for EM Coordinator. Usually it is LEC members and Regional EM Coordinator 

Lisa McDonald has offered to be part of the interviews and has in the past as well.  

 

Annual Jail Inspection per Wis. Statute 59.54(15) Discuss: 

September 30th 9 a.m, will meet in a conference room to call to order and then adjourn to LEC lobby. Each 

committee member will complete form during inspection and reconvene to discuss and finalize. Chairman Amo and 

Rick Poff will also attend. Asking for known items that need to be prepared for inspection. Have not received final 

inspection report from jail inspector. What facilities provided so far is additional work orders outside of daily duties.  

 

Divisional Reports: 

Chief Deputy gave verbal Emergency Management report. 

 

Closed Session 

Jackson County will enter into closed session pursuant to Wis. Stat. § 19.85(1)(b) Considering dismissal, demotion, 

licensing or discipline of any public employee or person licensed by a board or commission or the investigation of 

charges against such person. 

 

Motion by Laurent; 2nd by Anderson to enter into closed session. Roll Call Hart-yes, Anderson-yes, Carney-yes, 

Laurent – yes, Rolbiecki-yes Entered closed session at 10:00 a.m.  

i. Discussion/Consideration regarding personnel matter(s) related to Sheriff’s Office 

employee(s) 

10:20 a.m. Motion to come out of closed session and return to open by Laurent; 2nd by Anderson. Motion carried 

unanimously. Out of closed session. 

 

Discuss/Act on session matters closed 

10:21 a.m. Motion by Anderson; 2nd by Carney to support separation and pay out all accrued banks employee has. 

Discussion by Hart and Jessica McDonald if any payout would be limited to time employee would have been eligible 

for during unpaid leave. Motion voted on to support separation and pay out all accrued banks employee has. Laurent, 

Carney, Anderson all Yes; Hart No. Motion carried 

 

Motion to Adjourn 

Motion to adjourn by Laurent; 2nd by Anderson at 10:24 a.m. all in favor; motion carried. 


