
ExecuƟve, Finance & Personnel MeeƟng – May 11, 2026 (to be approved at the next regular EF&P meeƟng) 
 
Members Present: Ron Carney, Ed Chamberlain, Max Hart, John Higgins, Mike Kunes, Garth Robiecki, Nicole Peƫbone 
Others in aƩendance: Rick Poff, Jessica McDonald (virtual), Amy Krenke, Ken Pearson, Jean Sahr, Sheriff Waldera, Carly 
Keller, Rebecca Franks, Ken Lechner, Nick Gray, Gena Konze, Kevin Kamrowski, Russell Anderson, Kaitlyn Laufenberg, 
Tammy Handly, Ben Rodenberg, Members from Pierce, Pepin Electric CooperaƟve Services, Melissa Windsor, and press 
(virtual). 
 
MeeƟng called to order by Chairman Carney at 9:00 a.m. 
Next regular meeƟng date will be June 8, 2026, at 9:00 a.m.  
 
Approve County Board Minutes: MoƟon Higgins/Rolbiecki to approve. Approved. 
 
Approve ExecuƟve, Finance & Personnel Minutes: MoƟon Chamberlain/Kunes to approve. Approved. 
 
Discuss/Act Broadband PresentaƟon:   PresentaƟon given by Ken Pearson.  Also present were members of Pierce Pepin 
Electric CooperaƟve Services, who outlined their commitment to the project and answered any quesƟons.   
ResoluƟons: 
-Future ConsideraƟon of ConƟngency Financing OpƟons for Broadband Project: MoƟon Chamberlain/Hart.  Approved. 
-Public Depository Signature Changes: MoƟon Higgins/Rolbiecki.   Approved. 
-Re-AllocaƟon of Truck Wash Funds: MoƟon by Rolbiecki/Higgins.   Approved.  
-Redistrict DATCP Agent Program Revenue to Environmental Health, Licensing, InspecƟon, and Enforcement AcƟviƟes: 
MoƟon by Hart/Peƫbone.  Approved.  
-Approval of Changes to the Rural FuncƟonal ClassificaƟon System in Jackson County: MoƟon Chamberlain/Kunes.   
Approved.   
ProclamaƟons: 
-Men’s Health Month: MoƟon by Chamberlain/Rolbiecki.   Approved.   
Discuss/Act recommendaƟons for potenƟal restructuring of AC/HR/Finance funcƟons: Update given by Jessica 
McDonald and Carly Keller.  Jessica is sƟll waiƟng for wage informaƟon from Coƫngham and Butler.  MoƟon by 
Higgins/Chamberlain to conƟnue moving forward with this restructuring.    
Discuss/Act HR Vacancy: A contract was received from HR Director Jessica McDonald to retain her services unƟl some of 
the larger projects that she is working on are complete or unƟl a new director is hired.  Pending legal approval, moƟon 
made by Higgins/Chamberlain to approve the contract with the addiƟon of a cap of $10,000.00.   AŌer the $10,000.00 is 
reached, the commiƩee will need to meet again to approve addiƟonal funds.  Approved.   
Discuss/Act Interim AdministraƟve Coordinator: MoƟon by Rolbiecki/Higgins to appoint Melissa Windsor as Interim 
AdministraƟve Coordinator starƟng on May 22, 2026.   
Discuss/Act Union NegoƟaƟons/CollecƟve Bargaining Reopener: HR Director Jessica McDonald updated the commiƩee 
members.   Jessica thought that negoƟaƟons could start as early as the end of May.    
Discuss/Act Approval for Employee Farmer’s market Coupons:   MoƟon by Rolbiecki/Kunes to approve the purchase of 
$1000.00 worth of coupons (200 coupons total).   Approved.   
CorporaƟon Counsel Report: No report received/given.  
Report from Department: Animal Shelter, HR, IT, VSO, Court System, ROD, Medical Examiner: Amy Krenke provided a 
wriƩen & verbal report. Jessica McDonald provided a verbal report.  Ken Lechner provided a wriƩen & verbal report. 
Hunter Rudnick provided a wriƩen report.  Jean Sahr provided a verbal report.  Rebecca Franks provided a wriƩen & 
verbal report.  No medical examiner report was received.   
Financial Updates & Review: April financial report and 2026 Investment informaƟon were reviewed.   
Discuss/Act Bills: MoƟon Chamberlain/Higgins to pay the bills. Approved. 
MoƟon Higgins/Hart to adjourn at 10:47 a.m.  Approved 
 



 
 


