John Higgins

Dale Hoff

Garth Rolbiecki

Daryl Boe

Desire Gearing-Lancaster

FROM: Poff, Richard Facilities Director

SUBJECT: Property Committee

DATE: Tuesday, September, 10th, 2024 TIME: 3:30 PM
PLACE: County Board Room

1.

2.

8.

9.

Call Meeting to Order
a. J. Higgins at 3:28pm
Set Date for Next Meeting
a. Tuesday October 8th, 2024 at 3:30pm
Approve Minutes of Previous Meeting
a. Motion by G. Rolbiecki, 2" by D. Hoff All voted aye. Motion carried.
Discuss/Act WIFMA conference September 28-29t
a. Motion by G. Rolbiecki, 2" by D. Hoff all voted aye. Motion carried to
allow Facilities to attend fall conference.
Discuss/Act Facilities need Assessments
a. Motion by G. Rolbiecki, 2" by D. Boe all voted aye motion carried to start
the process and find out the costs of a Needs assessment for the buildings
of Jackson County.
Discuss/Act Camera upgrades & Repairs
a. R. Poff updated the committee on the progress of the Camera repair and
upgrade. Informed them that SGTS has updated their quote after we are
working with another vendor so we will have bids from both.
Discuss/Act Building Needs
a. R. Poff updated the board on ongoing building needs.
Monthly Budget Reports

Monthly Vouchers
a. Motion by D. Hoff 2"d by D. Boe All voted aye. Motion carried.

10.Adjournment

a. Motion by G. Rolbiecki 2" by D. Hoff 4:15 pm All voted aye. Motion
carried.



