
01.  Call to Order:
        Chairman Amo called the meeting to order at 8:30 A.M. in the County Board Room at the 
        Courthouse, 307 Main Street, Black River Falls, WI on Wednesday, August 26, 2020.

02. Roll Call:
       All Highway Committee members were present.
       Also present:
       Jay Borek, Highway Commissioner

Ray Ransom, County Board Chairman
       Dawn Wojtyla, Account ClerkDawn Wojtyla, Account Clerk

03 Approve Committee Meeting Minutes:
       The minutes from the meeting on July 15, 2020 were reviewed.  
       M/S Staff/Jensen to approve the Highway Committee minutes as presented.  Carried unanimously.

04.  Equipment Update:
#0086 - 2011 Mack Tri-Axle: Trunion needs to be rebushed. Air commpressor leaking oil, fuel
tank leaking, rear springs. Sent to La Crosse Mack for repair. Approximate cost $14,000.

#0040 - 2006 Mack Tri-Axle: Trunion needs to be rebushed in the next couple months.

#0047 - 2014 Mack Tri-Axle: Trunion needs to be rebushed in the next couple months.

#0048 - 2014 Mack Tri-Axle: Trunion needs to be rebushed in the next couple months.

05. Update on Highway Operations (County and State):
      Commissioner Borek reported on the County operations:

*The men have been shouldering CTH P, patching all CTH's, crack fill with rubber on CTH FF, G, H, O and T,
paving construction projects on CTH B, P and X, mowing roadsides, spray patching on CTH P and X,

sign repairs, rut fill on STH 108, seal coated CTH FF, P and Z.

 Commissioner Borek reported on the State operations:
*The men have been doing culvert repairs on STH 12/27, chips and oil on STH 108 and STH 121 prep to rut fill,
guardbeam repairs, helping county with paving projects on CTH B, P and X.

06. Discuss COVID-19:
Commissioner Borek reported that the highway department has been following the same protocols regarding Covid-19 
as previously put in place, however, face mask protocols are being followed due to Governor Evers order.

07. Discuss/Act on Class B Highways:
Commissioner Borek reported on the challenges and increased workload with classifying CTH A, F and K as Class B highways,
however, all roads  appear to have less overweight traffic which was the initial goal to limit road damage.

08. Discuss/Act on CTH A Construction Project:
Commissioner  and Committee discussed the unsatisfactory paving on a portion of CTH A. A meeting with Gerke, Mathy and Jewell
is scheduled.

       M/S Greendeer-Rave/Jensen to  authorize Commissioner Borek to communicate  that if the sub-standard
work that was completed is not rectified in agreement with all parties, then legal counsel will be pursued by  Jackson County.
Carried unanimously.
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09. Discuss/Act on Washed/Screened Sand Purchase:

Commissioner Borek presented the bids received for the Washed/Screened Sand purchase.
M/S Staff/Blaken to purchase from the  provider most advantangeous to Jackson County .
Carried unanimously.

10. Discuss/Act on Plow Blade Purchase:

Commissioner Borek presented the bids received for the plow blade purchases.
M/S Staff/Greendeer-Rave to accept the low bidder H & L Mesabi for the plow blade purchases.
Carried unanimously.

11. Discuss/Act on CTH Z Plowing Agreement:
Discussed the 2020-2021 plowing agreement with the Town of City Point for 5.49 miles of CTH Z.
 M/S Jensen/Blaken to renew the plowing agreement with the Town of City Point for CTH Z as presented.  
 Carried unanimously.

12. Discuss/Act on Bridge & Culvert Aid Resolution:
 M/S Staff/Blaken to adopt the Bridge/Culvert Aid Resolution in the amount of $19,382.25.
  Carried unanimously.

13. Discuss/Act on Future Facility Needs (for Highway Department):
Commissioner and Committee members discussed the need to hire a consultant to supply design options
for expanding our facility in the future. More discussion is needed.
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14. Discuss/Act on 2021 Highway Department Operations Budget:
Commissioner Borek presented the 2021 Highway Department operating budget to the Highway Committee
for their review and discussion.
M/S Blaken/Greendeer-Rave to accept the proposed 2021 budget as presented, and forward the budget to the 
Executive/Finance Committee for their consideration.  Carried unanimously.

15. Approve Vouchers:
The Committee reviewed the vouchers presented for payment.
M/S Greendeer-Rave/Staff to approve the vouchers in the amount of $787,215.20.  Carried unanimously.

16. Office Manager's Report:
 The 2020 year-to-date financial analysis prepared by Sandi Brandt was accepted as presented by
Commissioner Borek. 

17. Highway Commissioner's Report (Set Selection Committee):
Commissioner Borek gave an update on the CDBG Grant process.
Commissioner Borek asked for members interested in being part of the Consultant selection committee for the CTH Z
bridge replacement.
M/S Greendeer-Rave/Blaken to keep the current  Engineer Consultant committee members, Amo, Staff and Commissioner Borek.  
Carried unanimously.

18. Employee Conferences, Training, and/or Seminars:
None.

19. Set/Confirm future Highway Committee meeting dates:
The following meeting dates have been set for the Highway Committee:
    September 16, 2020 @ 8:30 A.M.
    October 14, 2020 @ 8:30 A.M.

20. Adjournment:
M/S Blaken/Jensen to adjourn the meeting.  Meeting adjourned at 10:06 A.M.  Carried unanimously.


