
 
 
John Higgins 
Dale Hoff 
Garth Rolbiecki 
Daryl Boe  
Desire Gearing-Lancaster  
 
FROM: Poff, Richard Facilities Director 
SUBJECT: Property Committee 
DATE: Tuesday, July 8th 2024 TIME: 3:30 PM 
PLACE: County Board Room 
 

1. Call Meeting to Order 
2. Set Date for Next Meeting August 12th 2025 3:30 pm  
3. Approve Minutes of Previous Meeting Motion by G. Rolbiecki, 2nd by D. Boe. All 

voted Aye. Motion carried. 
4. Discuss MOU with Veterans Park Poff discussed Facilities roll in the MOU would 

be that the Facilities department will help Parks out and cut the grass and 
oversee the buildings on sight. 

5. Discuss update Evident Storage Facility Poff Discussed that the bids specs were 
posted and bids close August 7, 2025 at 4pm.  

6. Discuss/Act Guaranteed Maximum Price From Krause Anderson Poff discussed 
that the GMP from Krause Anderson on the Courthouse Tuckpoint and window 
project came in at $1,472,752.  

7. Discuss/Act Building needs Discussed that the furnace and a/c unit has been 
replaced at the LETC building due to failure. The roof is still in need of repair at 
the LETC. Discussed the 2 roof top units on the Jail have to have some major 
repairs and would like to know if we are any closer on making a decision on the 
jail project. 

8. Monthly Budget Reports  
9. Monthly Vouchers Motion by G. Rolbiecki, 2nd by D. Boe. All voted Aye. Motion 

carried to accept the payment of bills. 
10. Adjournment Motion by G. Rolbiecki, 2nd by D. Hoff. All voted Aye. Motion carried 

to adjourn the meeting at 3:52 pm. 


