Law Enforcement Committee Meeting — May 21, 2026 (to be approved at the next regular LEC meeting)

Members Present: Garth Rolbiecki, Mike Kunes, Jerry Schmidt, Russell Anderson, Max Hart

Members Absent: None

Others in attendance: Sheriff Waldera, Nick Gray (Virtual), Cindy Jefson, Kaylan Rich, Representative from BayCom
(Mike), Melissa Windsor, and press

Meeting called to order by Sheriff Waldera at 9:00 a.m.

Election of a Committee Chairman: Motion Hart/Kunes to nominate Garth Rolbiecki as the Committee Chairman.
Approved.

Election of the Vice Chairman: Motion Kunes/Anderson to nominate Max Hart as the Vice Chairperson. Approved.
The next regular meeting date will be May 21, 2026, at 9:00 a.m.

Approve LEC Minutes from April 2026: Motion Hart/Kunes. Approved.

Emergency Management Report was given to allow Cindy Jepson to attend another meeting.

Radio Project Update: Sheriff provided an update on the tower project. Discussion occurred. Motion Anderson/Kunes
to develop a work group to continue this project and provide updates to the LE Committee. Approved. Hart would be
included in this workgroup.

PSAP Project Update: Sheriff provided an update on the project. Discussion occurred.

Squad Storage Outside of the County: Motion Anderson/Schmidt to allow storage of a Deputy’s squad outside of the
county. Approved.

Divisional Reports: All reports were reviewed and discussed.

Staffing Vacancies and Recruitment Updates: Chief Deputy Gray provided an update on vacancies and recruitment
efforts.

Discuss/Act Vouchers Payable & Budget Review: Motion Hart/Anderson to approve the vouchers. Approved.

Motion to adjourn at 10:21 a.m. Approved



