
 
 
John Higgins 
Dale Hoff 
Garth Rolbiecki 
Daryl Boe  
Desire Gearing-Lancaster 
 
FROM: Poff, Richard Facilities Director 
SUBJECT: Property Committee 
DATE: Tuesday, January 14th, 2025 TIME: 3:30 PM 
PLACE: County Board Room 
 

1. Call Meeting to Order 
a. J. Higgins at 3:27pm 

2. Set Date for Next Meeting 
a. Tuesday February 11, 2025 at 3:30pm  

3. Approve Minutes of Previous Meeting 
a. Motion by G. Rolbiecki, 2nd by D. Boe. All voted aye. Motion carried. 

4. Discuss/Act Resolution to Request ATC Funds 
a. Motion by D. Boe, 2nd by G. Rolbiecki. All voted Aye. Motion carried. To 

sign the resolution to take ATC funds to fund the RFP for Jail study. 
5. Discuss/Act Truck Purchase 

a. Motion by G. Rolbiecki, 2nd by D. Boe. All voted aye. Motion carried. To 
accept the 2024 F350 bid from Osseo Ford.   

6. Discuss/Act Bond Updates 
a. Rick informed the Committee that the bond projects are moving along.  

7. Discuss/Act Department update 
a. Rick updated the committee on the month of December for the 

department that the work order program is in full swing and there was 
around 60 workorders submitted and the staff were very busy and look to 
have yet even busier January.  

8. Discuss/Act Building needs 
a. Rick updated the committee on a UPS failure that caused a power outage 

within Dispatch and the Jail. Poff has vendor lined up to fix the issue. 
b. Email was sent to John and Rick From the Register of Deeds office 

explaining the need for the door access to be changed to only allow 
certain people access to the door and that the records in that area will 
need to be locked into a secure fire proof area. Poff informed the 
committee that we will do some research to find out what happened to 
the vault door and what it will cost to try and secure the area. There was 
a request for her to attend next property meeting.  

9. Monthly Budget Reports  
 



10. Monthly Vouchers 
a. Motion by G. Rolbiecki, 2nd by D. Hoff. All voted aye. Motion carried.  

11. Motion to go into Closed Session pursuant to WI Stats 19.85(1)(c) to consider 
employment, promotion, compensation or performance evaluation of public 
employees: Facilities Director 

a. Motion By D. Boe to go into closed session, 2nd by D. Gearing-Lancaster. 
All voted aye. Motion carried 

12.  Motion to return to open session for action pertaining to closed session and to 
complete any remaining agenda items.  

a. Motion by D. Hoff, 2nd by D. Boe. All voted aye. Motion carried to come 
out of closed session and to accept the Performance Evaluation of the 
Facilities Director. 

13. Adjournment 
a. Motion by G. Rolbiecki, 2nd by D. Hoff at 5:00 pm. All voted aye. Motion 

carried.  


