Jackson County Highway Department
Committee Meeting
12/13/2023

1. Call to Order:
Chairman Staff called the meeting to order at 8:30 A.M. in the Conference Room at the Jackson County

Highway Department, 119 Harrison Street, Black River Falls, Wl on Wednesday, December 13, 2023.

2. Roll Call:
The following Highway Committee members were present: Ed Chamberlain, Charles Jensen, Mike
Kunes, Alton Staff, and Adrian Swanson (Via teleconference).
Also present:
Jay Borek, Highway Commissioner
Joe Rowekamp, Patrol Superintendent
Ann Klieforth, Accountant/Office Manager
Jeff Amo, County Board Chairman
Cindy Altman, County Clerk

3. Approve Committee Meeting Minutes:
The minutes from the meeting on November 17, 2023 were reviewed.
M/S Chamberlain/Kunes to approve the Highway Committee minutes as presented. Carried

unanimously.

4. Equipment Update:

» #0072 - 2010 Mack Tandem Axle Truck: sent to Hixton for 7th injector service. Unit is back in
service. Cost = 5$1,380.65

» #0044 - 2014 Mack Tri-Axle Truck: sent to Hixton for bad 7th injector doser valve. Unit is back in
service. Cost = $758.60

» #0078 - 2009 Mack Tandem Axle Truck: sent to Murphy's Frame & Axle for broken leaf spring
pack. Unit is back in service. Cost =$2,012.44

» Auction concluded with Wisconsin Surplus November 28th, with revenues from the sale at
$41,717.95. The patch box heater was held from the sale.

» Highlights of Sale:
0 2003 Chevy Kodiak truck (#0070) sold for $9,425.00
0 2004 Sterling plow truck (#0054) sold for $3,600.00
0 1998 HTC Shouldering machine (#4610) sold for $4,550.00
0 2014 PJ Deck-over trailer (#4252) sold for $3,250.00
0 1988 BOMAG roller (#0199) sold for $4,051.00
o John Deere 8' seed drill sold for $2,600.22

5. Update on Highway Operations (County and State):
Joe Rowekamp (for Kevin Kamrowski) reported on the County operations:

» Finished hauling sand
» Installed snow plow equipment
» Fixed washouts
» Mastic of cross cracks on CTH N
Projection for next month:
» Plow snow
» Chip downed trees
» Install snow fence
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Joe Rowekamp reported on the State operations:
Chips and oil on STH 12

Brush mowing on STH 54

Prepared trucks for winter

Patched on STH 95

Chipped downed trees in the right-of-way
Projection for next month:

» Brush mowing on STH 54

Remove or chip downed trees in right-of-way
Patch various locations

Weather permitting, continue various work with chips and oil
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6. Discuss/Act on Truck Equipment Bids

Jackson County Highway Department

Quotation / Proposal Tabulation Form

Components for Tri-Axle Patrol Trucks
December 11, 2023 @ 1:00 P.M.

Force America
S$5C6100
Control

Reversible Plow &

Vendor Dump Box & Hoist Hitch Patrol Wing

V-Box Spreader

Monroe Truck & Equipment, Inc. $ 70,049.00 $43,265.00 § 16,889.00 $12,915.00 S 41,580.00 S

Universal Truck Equipment $  74,848.00 $36,695.00 S 16,213.00 $14,409.00 S 41,782.00 $

Warranty Sub-Total Total-2 units

3,250.00 $187,948.00 $375,896.00
(1 Year Incl)

$183,947.00 S 367,894.00
(2 Year Incl)

M/S Chamberlain/Kunes to purchase components for two (2) Freightliner tri-axle dump trucks from
Universal Truck Equipment in the amount of $367,894.00. Carried unanimously.

Jackson County Highway Department
Quotation / Proposal Tabulation Form

Components for Tandem Axle Patrol Truck with Brine

December 11, 2023 @ 1:00 P.M.

Upfitting Dump  Force America

Live Bottom

Box, Hoist & Brine SSCE100 Front/Rear Two (2) Patrol Tailgate
Vendor Equipment Control Hitches Wings Spreader Warranty Sub-Total
Monroe Truck & Equipment, Inc. S S - S - S S - ] - $
Universal Truck Equipment S  64,152.00 $42,875.00 S 7,219.00 S$16,561.00 S 9,857.00 S - $ 140,664.00
(1 Year Incl)

Options:
No Remount of cab shield
County supplies front hydraulic pump

Price of new build $195,000.00

S (2,075.00)
S (2,450.00)

$136,139.00

M/S Chamberlain/Kunes to purchase components for one (1) tandem axle dump truck from Universal

Truck Equipment in the amount of $136,139.00. Carried unanimously.
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. Discuss/Act on WisDOT 2024 Routine Maintenance Agreement (RMA)

M/S Kunes/Chamberlain to accept the Routine Maintenance Agreement (RMA) in the amount of
$1,869,700 from the Wisconsin Department of Transportation. Carried unanimously.

. Discuss/Act on 2024 Landfill Monitoring Agreement (SEH)

M/S Swanson/Jensen to accept the 2024 Landfill Monitoring Agreement with Short, Elliot &
Hendrickson (SEH). Carried unanimously.

. Approve Vouchers

M/S Chamberlain/Jensen to approve the vouchers in the amount of $297,325.08. Carried

Office Manager's Report
The 2023 year-to-date financial analysis was presented by Ann Klieforth, Office Manager.

Highway Commissioner's Report
» Commissioner Borek shared that WisDOT is requesting an inventory of all structures (on county
highways) which are under 20' and over 6', including the current condition. WisDOT states that
there is potential that there will be a cost share of the evaluations, potentially done by
consultants. This will also be requested of Towns.

» Commissioner Borek shared that the old sign truck (#0020) is in need of a replacement motor.
M/S Chamberlain/Kunes to replace the engine in #0020 with a $5000.00 limit. Carried
unanimously.

» Commissioner Borek informed Committee of a requested access off of CTH X.

Employee Conferences, Training, and/or Seminars:
Commissioner Borek updated the Committee on upcoming training:
» Commissioner Borek and Ed Chamberlain will be attending Winter Road School - January 22,

2024 - January 24, 2024.

Set/Confirm future Highway Committee Dates

The following meeting dates have been set for the Highway Committee:
January 17, 2024 @ 8:30 A.M.

February 21, 2024 @ 8:30 A.M.

March 27, 2024 @ 8:30 A.M.

Adjournment
M/S Jensen/Swanson to adjourn the meeting. Meeting adjourned at 9:24 A.M. Carried unanimously.



