Jackson County Highway Department
Committee Meeting
8/30/2023

1. Call to Order:
Chairman Staff called the meeting to order at 8:31 A.M. in the Conference Room at the Jackson County

Highway Department, 119 Harrison Street, Black River Falls, Wl on Wednesday, August 30, 2023.

2. Roll Call:
The following Highway Committee members were present: Ed Chamberlain, Charles Jensen, Mike
Kunes, Alton Staff, and Adrian Swanson.
Also present:
Jay Borek, Highway Commissioner
Cindy Altman, County Clerk
Jeff Amo, County Board Chairman
Kevin Kamrowski, Operations Manager
Joe Rowekamp, Patrol Supt.
Sandi Brandt, Office Manager
Ann Klieforth, Office Manager

3. Approve Committee Meeting Minutes:
The minutes from the meeting on July 20, 2023 were reviewed.
M/S Chamberlain/Swanson to approve the Highway Committee minutes as presented. Carried
unanimously.

4. Equipment Update:

» #0033 - 1995 Mack Milk Truck: sent to Kriete Truck for badly worn trunnion bushings. Unit is
back in service. Cost = $8,663.70

» #0089 - 2021 Western Star Tri-Axle: sent to River States for bad soot sensor. Cost = Under
Warranty

» #0082 - 2023 Western Star Tri-Axle: sent to River States for power steering issue and master
switch stuck on. Cost = Under Warranty

» #0083 - 2023 Freightliner Tri-Axle: Sent to River States for new air compressor hose and leaking
expansion tank. Cost = Under Warranty

> #4256 - Tri-Axle Trailer, sent to Frenchville Trailer for cracked frame member in back and broken
tilt hinge that was under warranty. While there, the bent front axle and brakes were replaced.
Unit is back in service. Cost = Items not under warranty, $2,434.00

» New Ford F-450 has been upfitted and is now in service.

5. Update on Highway Operations (County and State):

Kevin Kamrowski reported on the County operations:
» Chipseal CTHB

Paved intersections on County HH

Shouldered on CTH HH

Clean up of down trees

Mowing and repair work at the landfill

Started fall mowing

Projection for next month:

» Finish shouldering on CTH HH
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» Pave bridge and culverts on CTH N

» Finish fall mowing

P Start replacing culverts on CTH H for next year's construction
Joe Rowekamp reported on the State operations:

» Helped pave and shoulder CTH HH

» Rubber state secondary bridge approaches

» Shouldered various locations on 1-94

» Patched Highway 95/12

Projection for next month:

» Chip and oil cross cracks on Highway 12 north of Merrillan

» Finish shouldering on County and State highways

» Finish routine maintenance list

» Clean ditches and culverts in various locations

06. Discuss/Act on Plow Blades Purchase

Jackson County Highway Department
Snow Plow Blade Bids
Bid Opening ~ 08/24/23 @ 1:00 P.M.

Burke Truck & Equipment| Grays, Inc. H & L Mesabi

Quantity Size Description Cost/Blade| Total Cost |Cost/Blade| Total Cost |Cost/Blade| Total Cost
price [1/2"x 6" x 9" Wing Blade $ B4.54 $ 9433 s B4.00

10 5/8" x 6" x 8' Cover Blade $ 8762 |$ 87620 (% 10010 | $ 1,001.00 ([ $ 101.00 | $ 1,010.00
price [5/8"x8"x 7 Wing Blade S 106.85 $ 105.00 $ 116.50

40 5/8" x 8" x9' Wing Blade $ 129.51 | § 5,180.40 | $ 139.06 | $ 5,562.40 | $ 150.00 | $ 6,000.00
price [5/8" x 8" x &' Plow Blade S 93.00 5 94.76 $ 115.00
price [3/4" x 8" x4 Plow Blade S  76.36 5  B3.64 5 93.00

25 3/4" x 6" x 3' Carbide Blade S 178.18 | $ 445450 | $ 180.88 | $ 4,522.00 | $ 210.00 | $ 5,250.00
price [3/4" x 6" xa' Carbide Blade $ 238.57 $ 24414 $  280.00

10 3/4" x 6" x 4' Carbide Blade, Double Punch $ 23857 |8 2,385.70 | S 339.67 | $ 3,396.70 | § 321.00 | § 3,210.00
price [7/8" x5" x4' | Underbody Blade, Shielded, Carbide | § 322.60 $ 639.93 35 653.00

100 |4'Joma 6000 Joma 6000 Blade $ 396.10 | $ 39,610.00 | S 376.00 | $ 37,600.00 | § 448.00 | $ 44,800.00
price [Joma 3" x4' | JomaRubber Blade Clamps-3"x4' | §  40.00 $  37.35 5 41.00

Freight on orders > $6,000.00 s 120.00 S - S
Total Cost § 52,626.80 § 52,082.10 S 60,270.00

M/S Chamberlain/Swanson to select Grays, Inc for purchasing this years blades. Carried unanimously.

07. Discuss/Act on Washed/Screened Sand Purchase

Jackson County Highway Department
Washed Sand for Salt/Sand Operations
Bid Opening ™~ 08/22/23 @ 1:00 P.M.

Vendor Quantity Price perYard Total Cost
Milestone Materials
Levis Pines Sand Pit (washed or screened sand) 5500 | S 9.65 | $ 53,075.00
Opelt Sand & Gravel
Opelt Pit, Neillsville (washed or screened sand) 5500 & 9.50  § 52,250.00

Hawk Island Excavating & Landscaping

Hawk Island Pit (washed or screened sand) 5500 ] 5.40 5§ 29,700.00

M/S Chamberlain/Kunes to select Hawk Island Excavating. Carried unanimously.
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Discuss/Act on Loader Lease (Rest Area)
Committee discussed leasing a loader for the rest area.
M/S Chamberlain/Swanson to postpone a decision for the next regular meeting. Carried unanimously.

Discuss/Act on Excavator Bucket Purchase

Jackson County Highway Department
Quotation Tabulation Form
Excavator Bucket

Aug-23
Vendor Description Quote
Caterpillar, Inc. Caterpillar, Inc, Model: B330-48, 2.07 yd. bucket (used) $ 8,922.09

Machinery Trader 2020 Caterpillar, Model: 331-1906, 1.70 yd. bucket (used) S 8,400.00

M/S Chamberlain/Swanson to purchase the 2.07 yd. bucket from Fabick Cat - Eau Claire. Carried
unanimously.

Discuss/Act on Bridge and Culvert Aid Resolution

Commissioner Borek inquired on the option of using unallocated funds to cover the current year's
allocated expenses for Bridge & Culvert Aid. General concensus by the Committee and County Clerk to
inquire into inactive amounts to verify unallocated totals, and to follow with a with a potential mailing.
M/S Chamberlain/Kunes to approve the resolution for Bridge & Culvert Aid. Carried unanimously.

Discuss/Act on 2024 Highway Operations Budget

Commissioner Borek presented the 2024 Highway Department Operational Budget for review by the
Committee, including two options. Commissioner Borek and Committee discussed budget options and
current funding to support each. County Clerk and Kunes each proposed information to support a

choice of options.
M/S Swanson/Chamberlain to select Option 2, and request $500,000 from Capitol Reserved Funds, so

as not to deplete the Highway Department Fund balance. Motion carried with one vote opposed
(Kunes).

Approve Vouchers
M/S Chamberlain/Swanson to approve the vouchers in the amount of $1,624,053.23. Carried

unanimously.

Office Manager's Report
The 2023 year-to-date financial analysis was presented by Ann Klieforth, Office Manager.

Highway Commissioner's Report
» Commissioner Borek reported on the status at the Landfill, including the inspectors report which
details reimbursible expenses by the Landfill account, and noted that all expenses are
reimbursed to the Highway Department for work done. Commissoner Borek reviewed the list of
maintenance repairs with Committee.
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» Commissioner updated the Committee on the pavement failure on the CTH O corner realignment
project. He noted that the work was contracted out, as it is a WisDOT project. Actual fault of
which portion of the work has not yet been decided. Independent samples have been taken for

testing.
» Commissioner reported that the Facility Study has not been sent yet.

Employee Conferences, Training, and/or Seminars:
Commissioner Borek updated the Committee on upcoming training:
» Fall Commissioners training is in Eau Claire, requiring no overnight stay.
» Fall Commissioners & Committee Member's meeting is set for October 2, 2023 in St Croix County.
Commissioner Borek updated Committee on the decision of WCHA to switch this meeting to

once per year versus twice per year.

Set/Confirm future Highway Committee Dates

The following meeting dates have been set for the Highway Committee:
September 20, 2023 @ 9:30 A.M.

October 18, 2023 (Tentative)

Adjournment
M/S Swanson/Jensen to adjourn the meeting. Meeting adjourned at 10:56 A.M. Carried unanimously.



