Jackson County Highway Department
Committee Meeting
7/20/2023

1. Call to Order:

Chairman Staff called the meeting to order at 8:30 A.M. in the Conference Room at the Jackson County
Highway Department, 119 Harrison Street, Black River Falls, Wl on Thursday, July 20, 2023.

2. Roll Call:
The following Highway Committee members were present: Ed Chamberlain, Charles Jensen, Mike

Kunes, Alton Staff, and Adrian Swanson.

Also present:

Jay Borek, Highway Commissioner

Cindy Altman, County Clerk

Kevin Kamrowski, Operations Manager

Joe Rowekamp, Patrol Supt.

Sandi Brandt, Office Manager

Ann Klieforth, Office Manager

Jeff Amo, County Board Chairman

Bill Laurent, County Board District 9, Village of Merrillan

3. Approve Committee Meeting Minutes:
The minutes from the meeting on June 14, 2023 were reviewed.

M/S Chamberlain/Swanson to approve the Highway Committee minutes as presented. Carried
unanimously.

4. Equipment Update:

#0079 - 2009 Mack Tandem Axle: sent to Hixton Enterprizes for the 7th injector service. Unit is back in
service. Cost =5$1,860.09

#0072 - 2010 Mack Tandem Axle: sent to Midstate for a bad transmission. Ordered new Allison
transmission with 2 year warranty. Unit is back in service. Cost = $15,070.55.

#0045 - 2020 Western Star Tri-Axle: sent to River States for warranty work on wiring, inoperable
shifting and alignment. Cost =$1,530.26

#0058 - 2020 Western Star Tandem Axle: Sent to River States for warranty work for wiring. Unit is back
in service. Cost = Under Warranty

#0088 - 2021 Western Star Tri-Axle: Sent to River States for warranty work on the master switch. Unit
is back in service. Cost = Under Warranty

#0075 - 2018 Western Star Tri-Axle: back from Universal for damage repair after the fire. Unit is back
in service. Cost = As of 06/27/2023, $48,020.10.
#0082 & #0083 - New 2023 Freightliner Tri-Axles have been delivered and are now in service.

New F450 Pickup sent to Monroe for up-fitting.
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5. Update on Highway Operations (County and State):

Kevin Kamrowski reported on the County operations:
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Paved County O - 5.1 Miles

Final shaping and started paving on County HH
Paved over culverts on Highway 95

Mastic on County B

Guardrail repairs

Projection for next month:
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Finish paving on County HH
Final prep on County B
Chip seal County B

Joe Rowekamp reported on the State operations:
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Sprayed unwanted vegetation

Mowed state highways and 1-94

Replaced three culverts on Hwy 95 East of Merrillan
Patched Hwy 95/12

Projection for next month:
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Help county with paving HH
Rubber state secondary bridge approaches on all State highways
Patch Hwy 95/12

Shoulder various locations

06. Discuss/Act on Resolution (Merrillan Speed Changes)

Commissioner Borek read a letter from the Village of Merrillan President to the Wisconsin Department
of Transportation in support of a resolution to request the reduction of the speed limit within the
Village of Merrillan to 30 or 35 mph on State highways.

07.

M/S Swanson/Chamberlain to support the resolution. Carried unanimously.

Discuss/Act on Request for Proposal

Commissioner Borek presented the Facility Study RFP to the Committee. Committee will review and
bring comments/ideas back to the Commissioner as soon as possible so the RFP can be sent to
consultant firms. The Committee requested future need be broken out to forty years. The Committee
also requested adding wash bay language to the proposal.

No action taken.
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Discuss/Act on Utility Permit (Fee)

Commissioner Borek presented a schedule of current surrounding county permit fees. Committee
discussed the pros/cons of the fee structure. Commissioner Borek requested a change to the current
utility fee of $25.00/permit to a more detailed structure as follows: $50.00 for the first 200'; $0.10/foot

over 200'; and any permit issued after-the-fact $100.00 plus $0.20 per lineal foot.

M/S Chamberlain/Swanson to approve the permit fee schedule. Carried unanimously.

Discuss/Act on Sale of Used Equipment (#30)

M/S Swanson/Kunes to approve the sale of a 1999 Freightliner - #30. Carried unanimously.

Discuss/Act on 2022 Annual Report
Commissioner Borek reviewed the 2022 Annual Report with the Committee.

M/S Kunes/Swanson to approve the Annual Report as presented.

Approve Vouchers

The Committee reviewed the vouchers presented for payment.

M/S Chamberlain/Swanson to approve the vouchers in the amount of $215,878.35. Carried
unanimously.

Office Manager's Report

The 2023 year-to-date financial analysis was presented by Sandi Brandt, Office Manager.

Highway Commissioner's Report

» Commissioner Borek requested two members for a Consultant Selection Committee for the
Towns of Adams, Albion and Irving's local bridge projects. Chairman Staff and Ed Chamberlain

will opt to be on the Committtee.

» Commissioner informed Committee of pavement failure on the CTH O corridor realignment

project. Test will be done to determine the cause.

» Commissioner reported the CTH Z bridge project cost will now be covered at 100%, excluding

design work.
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14. Employee Conferences, Training, and/or Seminars:
Commissioner Borek proposed that the following attend annual conference training:

» WCHA-LDG Road School, September 19-21, Wisconsin Dells - Joe & Shane
» CHEMS/WisDOT Annual Training, October 18-20, Stevens Point - Ann and Peggy

M/S Chamberlain/Swanson to approve training. Carried unanimously.

15. Set/Confirm future Highway Committee Dates

The following meeting dates have been set for the Highway Committee:
August 30, 2023 @ 8:30 A.M.
September 20, 2023 @ 9:30 A.M.

16. Leave Office to Inspect 2024 Proposed Projects
Committee left office with Commissioner Borek to inspect the proposed projects for the 2024
construction /maintenance season.

17. Return to Office - Discuss /Act on 2024 Proposed Reconditioning Project

Committee returned to the office at 11:45 A.M.

M/S Swanson/Kunes to recondition CTH H, CTH X and also overlay a portion of CTH X in 2024. Carried
unanimously.

18. Adjournment
M/S Swanson/Kunes to adjourn the meeting. Meeting adjourned at 11:59 A.M. Carried unanimously.



